
Hyland Greens Task Force 
October 14, 2015 Meeting Evaluation Results 

 
1.  Did tonight’s meeting meet all the intended outcomes?  Yes = 12 No = 2 
 If not, comments on which ones were not met: 

• Overall context has gaps. 
• Met all outcomes except getting to know group/building trust; more can be done to get to know 

each other. 
 
2.  Considering your personal meeting/learning preferences: 
 

 a.  What was most helpful to you tonight? 
• Small groups, probing questions. 
• Group protocols (could have been done in the beginning). 
• Outside facilitator. 
• The overall discussion was positive.  Good community turn out. 
• Well structured meeting format. 
• Revenue data. 
• Openness. 
• Hearing comments from others. 
• Small group discussions; norms and protocols. 
• Hyland presentation. 
• Input from Task Force members and interaction. 
• Established desired outcomes of the Task Force process. 
• The visual binder!  The walk through the slides.  The food and drink. 

 

b.  What was least helpful to you tonight? 
• Hyland Greens presentation – biased, not enough data. 
• Nothing was negative. 
• Reading Task Force Charge. 
• Break. 
• Protocols were pretty broad – would have liked to see more specifics (i.e. raise hand to speak). 
• No plain chips. 

 
3.  On the scale of 1 – 5 (1 – poor; 5 – excellent) how would you rate the following: 
 

 a.  The meeting facilitation: Scores range from 3 – 5 with an average score = 4.5 
  Comments: n/a 
 

 b.  The meeting content, materials: Scores range from 3 – 5 with an average score = 4.43 
  Comments: n/a 
 

 c.  The meeting venue/space:   Scores range from 1- 5 with an average score = 3.07 
  Comments: 

• Not enough space, temperature was warm. 
• Need bigger space. 
• Need a larger space for audience. 
• Quite tight tonight. 

 

d.  Anything else you would like us to know? 
• Groups seems heavily weighted to golfers. 

 
4.  What should we do differently next time? 

• Alternates should have a spot at the table when member is unable to attend; Put area of 
representation on name card to better understand context/motivations/area of expertise. 

• Same process. 
• Move to Haeg Conference Room; Let people know dinner will be provided. 


