CITY OF

BLOOMINGTON

MINNESOTA

Hyland Greens Task Force
October 14, 2015
6:30 — 8:30 p.m.
Chadwick Conference Room
2"% Floor, Bloomington Civic Plaza
1800 W. Old Shakopee Road, Bloomington, MN

Purpose To study data related to Hyland Greens and its services; review budget
forecasts and their implications; identify problems to be solved; study
potential alternatives; and provide feedback to the City Council.

Outcomes e Get to know each other and begin to create a sense of cohesion and trust
for the day as a group.

e Deepen our understanding of the Task Force Charge.
e Understand the overall context of the work.

e Be informed about the topics to be covered at the future Task Force
meetings.

e Agree on meetings norms and protocols.

Agenda 6:30 — 7:00 p.m. Welcome and Introductions
Agenda Review
7:00 - 7:30 p.m. Project Background Overview
7:30 — 7:40 p.m. Break
7:40 - 8:00 p.m. Task Force Project Charge Review
8:00 - 8:20 p.m. Task Force Protocols Development

8:20 — 8:30 p.m. Closing and evaluation



