Hyland Greens Task Force
October 28, 2015 Meeting Evaluation Results

1. Did tonight’s meeting meet all the intended outcomes? Yes=8 No=3 Maybe = 1
If not, comments on which ones were not met:
e More financial detail.
o Failed to provide any details previously requested.
o Needed to digest financial info further.

2. Considering your personal meeting/learning preferences:

a. What was most helpful to you tonight?
e The attempt.
Comparison to Dwan to Hyland.
The detail reports.
Small groups.
Obtaining detailed information on green fees at Bloomington and other competition.
Good discussion.
Small group work.
Business Plan.
Nice to hear more opinions and options but concerned that we are spending too much time in
brainstorming and not enough on actual facts.
Interaction between members.
e Financials.
e Overviews of the business plan and financials.

. What was least helpful to you tonight?
e Defensiveness.
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b

To much detail to get through in the expense reports.

Rick’s presentation.

None.

Financial presentation was not useful with so much non-specific information.
Break.

3. On the scale of 1 -5 (1 — poor; 5 — excellent) how would you rate the following:

a. The meeting facilitation: Scores range from 4 — 5 with an average score = 4.92
Comments:
o Very effective coalescing important meeting output.

b. The meeting content, materials:  Scores range from 2 — 5 with an average score = 3.91
Comments:
o We identified gaps in information that will help decision-making.
e Again should have delved further into #’s.

c. The meeting venue/space: Scores range from 4 - 5 with an average score = 4.83
Comments:
e Thank you for refreshments.

d. Anything else you would like us to know?

e 1) I need to understand non rec. uses of the land. 2) How we can augment our existing golf
service with related services.

e We need to drill down & obtain additional info on marketing plans & previous years’
results.

o It feels like there is still a lot of important information that needs to be teased out, and it is
not clear how that might be accomplished.

e Directed discussion was not well focused. Less on financial and more on support of
golfers agenda.



4. What should we do differently next time?
o Talk about new ideas not presented yet.
e Perhaps ask, what’s missing? Difficult to understand/share/get data? And what steps
might we take to resolve that?



