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Tool: Decision-Making Tool for Opening and Closing the Facility

For each item, indicate if it may require the facility to close, or if it allows the facility to remain open. This tool is not meant to generate a score. Rather, it is intended to assist your team in considering the full range of factors in making a decision to close or open the facility for normal operations, and the level of operations the organization could support.
	Decision-Making Tool for Opening or Closing your Facility
	Impact on Organization
Operational Capability

	
	OPEN
	CLOSE

	FACILITY
	
	

	Permanent/Immediate loss of facility
	
	

	Loss of building for one day
	
	

	Loss of facility for one hour or less
	
	

	Loss of offices (but other areas OK)
	
	

	Loss of maintenance, building, and/or grounds staff
	
	

	UTILITIES
	
	

	Loss of phones (landline and cellular)
	
	

	Loss of computer access for more than one day
	
	

	Loss of building heating/cooling for more than one day
	
	

	Loss of utilities/power
	
	

	STAFF
	
	

	Loss of facility staff or management
	
	

	Loss of volunteers
	
	

	Surge of injured or ill
	
	

	ENVIRONMENTAL CONCERNS
	
	

	Street flooding cuts off access to facility
	
	

	General flooding in the community
	
	

	Tornado damages roadways
	
	

	Hazardous chemical release near facility
	
	

	Loss of facility budget – financial constraints
	
	

	Fires in the neighborhood/community
	
	

	Transportation accident requires evacuation
	
	

	INTERNAL/EXTERNAL VIOLENCE OR THREAT
	
	

	Terrorism threat/bomb threat
	
	

	Workplace violence
	
	

	Civil disorder nearby
	
	

	Security intrusion
	
	

	GOVERNMENT ACTIONS
	
	

	Disaster declared in your area by City or County
	
	

	Governor proclaims a State of Emergency in your area
	
	

	NEED FOR ORGANIZATION RESPONSE
	
	

	County or City requests organization to remain open
	
	

	Community residents/Clients request organization remain open
	
	

	Mass casualties nearby
	
	

	Surge of injured or ill
	
	

	Other:
	
	








