














Poplar Bridge Neighborhood Traffic Study
Study Advisory Committee (SAC) Meeting #4
Meeting Transcript
April 14, 2008

SAC Members Attendees:

Curtis Braatz

Ken Tenk

Mary Lechtenberg
John Gingerich
Brian Garthwaite
Timm Wienke
Pat Tschohl

Russ Burnison
Bruce Koke

Gary Anderson

City Staff:

Paul Jarvis
Chad Smith
Amy Marohn

SRF:

Marie Cote
Beth Bartz

Item 1.

Ttem 2,

Meeting Objective — Develop Recommendation to TTAC and Council

Bartz: Welcomed those in attendance. Tonight is about discussion and facilitating your
thoughts and coming to a resolution about a recommendation from this group to both TTAC
and the City Council. This is the last official meeting of the Study Advisory Committee. We
will talk more about the next steps at the end of the agenda. :

Overall Impression of Open House Feedback

Bartz: Invited committee’s overall impressions and patterns.

SAC Member: Most people want something done and are at odds at how they want to do it.

Bartz: No single clear consensus.

. SAC Member: Felt there was a lot of confusion generated through miscommunication at the

meeting and a lot went away not knowing what the various options are. Some had
misunderstanding about the board numbers and options.
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Item 3.

Bartz: Comments given to SAC Members were organized by street.

Bartz: Stanley Avenue and Nine Mile Creek comments — there was a very distinct pattern.
Stanley (south of 84") preferred Alternative C and most of those people rated each alternative
and expressed a strong preference. Nine Mile Creek was more mixed with a lot of C’s and E’s.
The residents on the other streets responded with more of a mix. North of 84" there was a lack
of comments.

SAC Member: Nine Mile Creek and Stanley has the greatest volume to deal with and that’s
where most of the comments came from, The interior streets don’t have the same problems as
Nine Mile and Stanley because of the volume. He didn’t see a lot of comments from the
interior which will be affected by diverters (Alt. C). He compiled a list of how residents would
have to get out of the neighborhood with either C or D. The people who left comments were
all north of there and didn’t have many people south of that Poplar Bridge Road segment. He
feels that is why C came out higher. Everyone wrote as to how it would affect them, not the
neighborhood. He feels we need to take into account how it affects the neighborhood, not an
individual street.

Bartz: There were 78 households responding.

Marohn: In cases where we received more than one comment card from a household, there
were two instances where a single household had more than one response and the rankings
were not the same. The “5” and the “1” were the same and the middle ones averaged out to
“3.” All comments were included in the comment section.

SAC Member: What is the population of households in the study area?

Marohn: The mailing area is 1200 households.

Bartz: In terms of participation, we had a fairly low percentage.

Cote: 6-1/2%

Marohn: A higher proportion (150+ people) at the open houses but not everyone filled out
comment cards.

Discussion of Alternatives

Bartz: Reviewed each alternative and comments. Rank 1 meant you did not feel this
alternative met the needs of the project and Rank 5 indicated that you thought this was good,

Alternative A: No Changes

Percent
of
# of Responses comment
Rank (x} (] (fx) cards
1 27 27 - 35
2 4 8 5
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3 8 27 ' 12
4 3 12 4
5 8 40 10
No Rank 27 35
Z et wiranking = 51 Tg = 114
Average Rank = fxit= 2.24
Total Rank Points = 114

Bartz: Reviewed rankings and comments from comment spreadsheet.
SAC Member: This alternative should be discarded based on the responses.

SAC Member: Felt it was -good to include it in the original bptions.

* k %

Alternative B: Intersection Improvements Alone

Percent
of
# of Responses comment
Rank (x) ) (fx) . cards
1 19 19 24
2 9 18 12
3 2] 24 10
4 10 40 13
5 6 30 8
Not Ranked 26 33
fo
Zf wiranking = 52 = 13
Average Rank = - ~ fxff=| 2,52
Total Rank Points = 131

Bartz: Reviewed rankings and comments from comment spreadsheet.

SAC Member: As far as priority as to funding, etc., the 84"/France would need to be done
first. The 90™/France is not going to have as much-of a significant impact on everything as
84"/France will. Ifyou stop the split light, it will improve things immensely.

Others recalled that in the past the signal was changed to split phase because of accidents.

Smith: Changing to split phase is usuaily because of a crash history.

SAC Member: One concern he has of splitting the recommendation up and recommending that

84" and France have higher priority is that the other one may not get done. Then you may end
‘up in a year or two after it is done and wish we had done 90"/France also. Anything that is

going to back up at 90" will increase the amount of diversion. The perception of a minute or
two seems like hours when you are sitting. If there is a slow-up at any point, you take the first
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chance you can to get to where you want to go.

SAC Member: Seconds seem like an eternity when you’re driving. If you decrease those
seconds at 90™/France, they will go north instead of sitting there. And when 84" works good,
that is where they will go.

SAC Member: [fthey. divert it notth, she really wants to look at the left turn lane turn bay on
France being extended. In the middle of the day, she sometimes can’t get into it. If we are
trying to force people on France to turn left onto 84™, I think we need to take a look at taking
away that church turn lane and making it one really long collector lane/left turn bay.

SAC Member: It would still be a left turn lane for the church if you wanted to go to the
church. '

Cote: For the 84™ Street intersection with the proposed improvements, there isn’t a significant
change in the morning but with the exclusive separate left turn lanes {eastbound-westbound)
having them go at the same time and some of the other improvements, there is a 70% reduction
in intersection delay.

Cote: For 90™ Strect intersection with proposed improvements, the overall operation will work
better but there are some delays for the westbound — eastbound through movement. The goal
is to make these people wait longer so if they are going westbound, then they actually
experience a delay and are encouraged to take a right to go northbound.

SAC Member: So the added volume taking the right was taken into account when you were
talking about the times of delay on France and 847

Cote: We did make a slight adjustment and you really won’t be able to know exactly what that
volume is but there is some additional capacity to handle that.

Bartz: How does that information change your thoughts about Alternative B?

Bartz: Recommended intersection improvements at 84™/France are going to reduce the delay

by 70%. At 90"/France, it is a different animal. At 84™/France we are trying to get the traffic
~ to move through there better. At 90™/France, the improvements were designed to create more

delay for the traffic moving straight through the intersection. Instead, if you are desiring to go

generally toward the northwest, it gives an advantage for those people who want to turn north

on France instead of going straight through the intersection.

SAC Member: If we encouraged traffic to stay on 90% and go all the way to Normandale and

then go north, that would aileviate traffic on 84™. However, I think that is a roundabout thing

that I don’t think people will take that route to get north.

SAC Member: More concerned about the 84" improvement.

SAC Member: Isn’t the PM on 84" Street much higher than the AM?

Others: Yes

SAC Member: That is what we are trying to keep off the other side streets is the heavy PM
traffic,
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SAC Member: I had it back up as far as Little Road (eastbound) and that is midway between
France and Normandale.

Alternative C: Intersection Improvements with Diverter Solution A

Percent of
. comment
Rank (x) # of Responses (f) | (fx) cards
1 ' 18 18 23
2 4 8 5
3 ‘ 3 9 4
4 ' 5 20 6
5 33 165 42
Not Ranked 15 19
Zrwianking = 63 | Zp=| 220
Average Rank = xif= ] 3.49
Total Rank Points = 220 :

Bartz: Reviewed rankings and comments from comment spreadshect.
SAC Member: Would like the fire department to address.

SAC Member: The fire department is concerned about the diverters. I think this would be the
first diverter in the City.

Smith: There is one diverter at 93" and James separating an industrial/commercial area from
residential. ‘

SAC Member: Is it possible to modify Alternative C by eliminating the two diverters on
Poplar Bridge and posting no left turn signs during rush hour in the morning on the corner of
France/Poplar Bridge?

Bartz: Any combination is possible.

SAC Member: If you look at the map, the default route will be France to Poplar Bridge Road
to whatever the street name is...you are either going up Morris, Kell, Palmer, Quinn. That will
be the default because of the 84™/France. Maybe with the improvements at 84™/France, they
won’t do that but that diverter on Alternative D just makes that as a primary cut-through route
and that has less capacity than Nine Mile and Stanley.

Bartz: Showed what was done in Anoka about a diverter. They still continue a sidewalk or a
trail connection. You can make that trail connection if you plant it with grass, etc. But you
could develop it in such a way that emergency vehicles could still cut across that diverter.

Smith: Isn’t it the problem of emergency responders getting to the fire station?
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SAC Member: Where some of these diverters are won’t affect us so much in getting there but
it can. If'you look at some of these addresses, it would be a nightmare for us trying to figure
out what side of the diverter to go to. We would probably have to go to GPS, etc. if we went
with this,

SAC Member: In some cases, could we consider half closures in place of diverters?

Smith: There are a couple concerns with that, With a residential neighborhood like this, there
isn’t enough opposing volume to keep them from driving the wrong way. You really can’t do
it for a half block because there are houses along that block.  You can do it for 50 feet to the
first driveway but that is such a short distance that the tendency is go ahead and cut through the
wrong way.

SAC Member: It either has to be a diverter or not a diverter. Think about everyone that is
north and west of Poplar Bridge Road, you are not going to have any way to get to 90" unless
you do about seven turns. _ : :

SAC Member: As a resident of the community, I recognize that depending on where the

diverters are, it is going to be inconvenient for me to go south or north. But I can accept if my
route has to change, to help other people on Stanley and Nine Mile Creek, that is the way it has
to be. When I talked to people at the Open House, [ got the strong sense that nobody wants

* any cars to drive on their road in front of their house. That is not reality and there has to be
concessions and now the ability to accept them with the understanding that it might not be the
most convenient. You have to accept there are going to be some inconveniences. It would be
great if everyone could get a helicopter and fly where they want to go and not have to worry
about it.

SAC Member: He was involved in the design section of the B solution (Alt. D) but when he
saw the consultants drawing of diverter Option A (Alt. C), he thought it was much better. The
reason it is better is that it also addresses Poplar Bridge’s concern as being an alternate cut-
through route. Also it addresses the problems and divides the pain of inconvenience. The

. Stanley people would be happy with just a cul-de-sac but we got involved with all the rest to be
fair to the neighborhood. :

Bartz: What does the quiet back row think?

SAC Member: Just do the diverter on Nine Mile and not the others and see. [ guess I don’t
think of people out of this area finding their way through the neighborhood if they can’t have
their straight shot. I think they will find a different way (main route).

Cote: So you are saying test this one out first?

SAC Member: She has a friend who lives on Poplar Bridgé and she doesn’t notice anything
except school traffic. Someone said something about an extra long dead-end. I don’t know

which option that was a concern with.

SAC Member: Diverter Option A leaves a long driveway for one resident. Diverter Option B
" leaves a long cul-de-sac on Nine Mile Circle.

"~ SAC Member: Going eastbound in the PM on 84™ Street is going to be improved with the
intersection. We are probably going to lose some traffic going through the neighborhood
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because they will go the fastest way. They are going the fastest way on Stanley/Nine Mile
currently because of the jam-up on 84" and France. 1 think the diverters would be burdensome
for the residents and think there are other ways of modifying D or E to help with the traffic
situation on Stanley. If that didn’t work, if you were going down Nine Mile in the afternoon to
go lefi on 90™ to go farther east, if you didn’t allow a car to turn there, they are not going to go
down Stanley and Nine Mile (turn restrictions out of the neighborhood). The people in the
neighborhood can get out without all the diverters. T am jumping ahead because I like the idea
of the improvements to the intersection and think that is important. The charts say you are
going to save 71% of the time on 84" Street. So people will want to go the fastest way. [ can
imagine they can go fast there and you have left turn restrictions and somebody is going to
weave through the neighborhood to take Poplar Bridge because it is going to take a long time
to do that. Ifit took a long time to do it, put a couple of stop signs in. In Minneapolis, you
have stop signs every block which I am not saying you have to do that., If you had them every
other block, that would really slow them down.

® ok

‘ Alternati\}e D: Inters'ection Improvements with Diverter Solution B

Percent of
# of Responses comment
Rank (x) L] () cards
1 19 19 24
2 4 8 5
3 7 21 9
4 16 64 21
5 8 40 10
Not Ranked 24 31
sz;rmg = 54 e = 152
Average Rank = fxif=| 2.81
total ranked points = 152

Bartz: Reviewed rankings and comments from comment spreadsheet.

SAC Member: This alternative leaves open the Poplar Bridge to basically either Morris or one
of the other streets going up 84™ as an alternative cut through route.

Bartz: It does leave open this whole path and you could come up all the way through here.
SAC Member: What I was tatking about is you come up France to Poplar Bridge Road.

SAC Member: You put some no left turn signs for no through traffic in the morning and do
something similar from the north coming south in the afternoon. A no ri ght turn on Irwin or
Morris, Kell.

SAC Member: If'you do a restriction entrance on Poplar Bridge Road so it is not allowed off

of France but people will find a way around it. They will come up Harrison off 90™, go behind
the apartments to get on Poplar Bridge. '
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SAC Member: Poplar Bridge is not as big of an issue, based on OD survey results.

Cote: Currently there wasn’t a high cut-through percentage on Poplar Bridge. It would be a
good candidate to become more attractive as a cut-through.

SAC Member: If you are traveling northbound France and see it backed up, they are only
ditching off because it is backed up.

Cote: If people drive through this once and if they know the area well enough, then they may
take a left and cut through the neighborhood. It could happen.

SAC Member: If the France intersection improves greatly, people aren’t going to go there.

SAC Member: It does affect me but because of the Poplar Bridge comments early on in this
discussion, they were concerned about the cut-through traffic and they found they didir’t have a
lot of cut-through traffic. A lot of it was to and from the school.

SAC Member: As an earlicr comment about the other solution, is there an option from this one
-of just doing one?

Cote: Yes, any options can be considered.

Bartz: I would be a little bit more concerned about this one. If you just take this one into
account, I think Rich would quickly become an easy secondary route.

SAC Member: If you just put one on Nine Mile where you are suggesting, people will just go
to Poplar Bridge, take a left on 86™, back to Nine Mile, and up Stanley. That will be an easy
move,

SAC Member: These are people from Apple Valley who just want to get there faster. Doesn’t
seem like they are going to make all these turns, These people are from so far away and are
looking for an easy route and if this easy route is broken, are they going to wind through the
neighborhood. 1don’t know. :

SAC Member: He agrees. Someone might try it once and once they hit the first U-turn, forget
this.

SAC Member: On Poplar Bridge, there are cars parked on both sides, on driveways, etc. which
may be a safety thing but it will slow people down. 1 can’t envision people winding all the
way through there if the intersection of 84"/France is improved because they will get through
there faster.

SAC Member: There is a ton of traffic that turns off of Nine Mile and goes up Poplar Bridge
Road right now. He feels they are ail going up to the school.

Cote: At this point, (Nine Mile Creek Parkway) 2100 vehicles. At this point (Poplar Bridge
just north of Nine Mile Creek Parkway) 300 vehicles and 700 vehicles (Poplar Bridge north of
85™ Street). And all of these (other side streets) are 200, 300. 300 is a nice number for a
residential street. ' :

- SAC Member: When you have a left turn restriction, how many people are going to ignore it?
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SAC Member: Police are adamantly against no turn signs because they say half of the people
ignore them and when they monitor, they arrest most of the neighbors.

Smith: He would guess over 50% of the traffic would violate,
Cote: Would guess a right turn restriction is even harder to enforce and get compliance.

* %k

Alternative E: Intersection Improvements with Gateway and Turn
Prohibitions -

Percent of
# of Responses comment
Rank (x} (f} {fx) cards

1 12 12 15

2 N 22 14

3 12 36 15

4 3 12 4

5 17 85 22

Not Ranked 23 29

Zt wiranking = 55 | Xp = 167
Average Rank = fx/f=| 3.04

total ranked points = 167

Bartz: Reviewed rankings and comments from comment spreadsheet.
SAC Member: Barricades throughout the neighborhood would be disruptive throughout the
neighborhood whereas the improvements to the intersections will alleviate a lot of the
problems.
SAC Member: Do we have to make all the changes at one time?
Bartz: No
SAC Member: Can they be phased in?
Bartz: Yes
SAC Member_: Maybe wait until the improvements on France and see what happens then.
Bartz: That could be an option.
| Upcoming Meeting Update:

‘o TTAC meeting on April 24, 2008
¢ Study Session with Council on May 12, 2008
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e Public Hearing - June 2, 2008

Cote: This is last meeting for SAC. Attendance at above meetings is not required but if you
would like to testify on your own behalf or to represent the SAC process, you are certainly free
to attend. The SAC recommendation will be transmitted in writing.

Back to Alternative E
SAC Member: Favors Alternative E

SAC Member: Feels the neighborhood restrictions are too restrictive. Likes the way it is
shown on Nine Mile where you have the bump-out to slow traffic down. He’s torn between
the no left turn and no right turn from the Poplar Bridge and Stanley entrances into the
neighborhood. There are a lot of people saying that they would need enforcement in order to
make that work. He thinks of Nine Mile as two lanes with a bike route on one side that could
go through the bump-out instead of into the street and that would slow the traffic down and the
turn restrictions you wouldn’t have as much traffic on Nine Mile and Stanley. If you forced
the southbound Nine Mile Creek Parkway traffic to make a right onto Poplar Bridge Road/90™
that wouid take a lot of people off of here because I bet almost all of the cars make a left. So if
you said no, you can’t take one and just change that intersection, they couldn’t do it.

SAC Member: One thing that would help that intersection is to narrow it {Nine Mile Creek
Parkway and 90™) to one lane out. Right now there arc two lanes (one left and one right). If
you cut that back to one lane so they have to wait for all the traffic to go lefi or right, it would
increase the delay and people would go elsewhere.

SAC Member: You can go either left or right...in other words, they back up in front of those
two houses that are there on the right hand side. Traffic is in both lanes beyond their
driveways. They are using the turn lane as a back-up lane all the way up. They are using the
right hand lane to go right. If you make them down to one lane where you have them backed
up to my house, they will quit doing it because you are not giving them good access to 90,

SAC Member: Ithink Alternative E is probably the most cost effective. I’ve been heére for 27
years and [ believe sooner or later, 494 is going to be improved. Then we are going to be
sitting in the neighborhood with all these diverters. Will they be ripped out?

SAC Member: T hate to be doing all the talking. I'm with Timm on this Alicrnative E. One
thing I did carlier today is drive down 70" Street, they’ve done those mini-roundabouts and
constricted it to one lane each way. Granted, you have people go through there at 25 mph. 1t
is supposed to 15 mph but they are cutting the width around that roundabout to about 12 to 15
feet each way. [ stepped off my street in front of my houses and it is 16-17 steps so that puts it
at 45 feet. And you have four lanes there. If you put a big enough circle in the middle of the
street at each one of those intersections at Poplar Bridge and Oxborough and Nine Mile Circle.
If you constrict it down where they have to, you really have to slow up. You aren’t going to go
through a 15 foot wide intersection that you have to turn in at 45 mph. That is going to
increase that travel time to put it back more in line with ... And with the intersection
improvements at 84“/90", it is not going to take the traffic away like a diverter will. But it
doesn’t punish the whole neighborhood.

SAC Member: What do you think of adding a stop sign at Poplar Bridge where the bump-out
is and narrows the traffic down and slow them down.
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SAC Member: The only place people are going to pay attention to a stop sign possibly is Nine
Mile Circle and Nine Mile Creek because you have a street coming in from your left.

SAC Member: They aren’t going to go right through it.
SAC Member: Well, they go through it at 84™ Street with a full intersection.

SAC Member: The dangerous part is they tend to slow down and then they go without a full
stop.

Cote: I will give you my stop sign speech, Iam strongly against stop signs to slow people
down. We are doing the study in Edina and there are streets that are right at the mid-point,
there are stop signs on every street, and they are complaining that you rieed to do something
more. They are not stopping. As a traffic engineer, there isn’t anything else that I can propose
if people are not obeying the law. It’s unsafe because they are not stopping and kids are
confused. ...should they walk, etc. If it is unwarranted, they know there is no one they have to
wait for, so they will just roll and go. -

SAC Member: One thing to achieve.....need to repave the entire Nine Mile Creek .....
Jarvis: They will probably just sealcoat and cover up the lines and repaint them.

SAC Member: Then they would do the bump-outs.

Smith: Construct curbs, etc. It is not a cheap solution.

SAC Member: Who is going to burden the cost?

Smith/Cote: No one has answered that question,

Cote: She was asked that question many times at the meeting and again, the study does not
include how this will be funded but the city at this time does not have a bucket of money

sitting in the corner to fund any of these improvements.

SAC Member: With France Avenue involved, would that have to be approved by the County
also?

Smith: Anything on the County roads would have to be approved by the County and MnDOT,

SAC Member: Just another observation in driving around other streets in Bloomington, the
roads are in terrible shape so it is going to be....what has priority...this or the other city streets
that will not take up much more traffic without smoothing things out.

SAC Member: We’ve talked about 84™ and Morris Road where there is a stop sign and I live
close to that. I'see a few people roll through it but most of the people slow down so they are
almost stopped. The police sit there once in a while but I disagree with your assessment of the
stop sign. I think that the bulk of the people are law abiding citizens that drive through there
and the same way with the no right and no left turns. If you get half the people to follow that,
it solves some of the problem. Granted, you’re not going to get everybody to do that but
think the diverters are a bad idea, personally. For the fire department response, if 1 lived in that
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Item 4,

area and they couldn’t get to my place because of the diverter, that would be horrible. I don’t
live in that area, but [ understand those who live in that area and the problems that are there.

SAC Member: As a resident, his bigger issue is just more the speed and lack of attentiveness
to traffic signs on 84™ Street. I’'m not expecting the volume to change but reading comments
on 84", it seemed that others have the same feeling that a lot of issues are that people drive too
fast and don’t obey the signs. I take the bus and stand for about seven minutes every morning
and it is rare that a car stops. Most of them don’t even slow down, Putting a stop sign in the
interior of the neighborhood, especially if it is one a school bus has to go uphill on in the
wintertime, it is probably going to cause some issues. I share some concern too about the cost.
A couple people asked me at the open house what was going to be the most costly. Some of
these might be more effective but if we don’t have the budget, then they are no better than not
doing anything at all.

SAC Member: Doesn’t see our charge is the cost. OQur charge is to do what we think should
be done and let the City Council decide what they want to do.

SAC Member: [ would think you are going to have a hard time enforcing it but by the same
token, the cost of a sign, you might reduce it by 50%. So just considering the signs and not all
the other stuff,

SAC Member: Even 20% would make a big difference.
West 84" Street Options

Bartz: Noted on the comment sheet that none of the alteratives included any change to 84™
Street, We asked people if they thought some changes to 84™ Street should be considered,
Bartz summarized responses. .

SAC Member: Talked to neighbor about 84" Street and the dynamic speed display sign. He
pointed out that some of those are used as a device to sce how fast you ¢an go. Every onceina
while they put the speed wagon out on 84" and he jokingly said it is a pretty good idea to
instead of giving the number, it would give your speed is “too fast” or “reasonable.: He feels
that makes more sense than putting a number on there if it is above the speed.

Jarvis: He thinks they have some form of that because there are ones that are green and if you
go over 30 mph, it turns red and flashes at you. .

Smith: That is not permitted by the MMUTCD either. If anyone gets in a crash, you have a
non-compliant device.

SAC Member: On 84", there are a lot of comments about the volume. And through this study,
I’ve told people that nothing is going to be done about the volume. She saw a lot of the
concerns of people that live on 84%. Some of those things I don’t know if we did a good
enough job to make that clear. This helps Stanley and not about changing the volume on 84%.

SAC Member: Granted, 84™ is on the north side of this study but 1 really felt the study was for
inside the quadrant, of what to do with the interior streets rather than try to solve the 84"
problem. That is a huge problem and the only way to solve that ....if they ever do anything

with that Stanley Avenue going up to American Boulevard.
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Cote: But in order to solve the solutions within the neighborhood, you do have to have a good
understanding of what is happening on the perimeter roadways for it all to make sense.

~ SAC Member: I don’t think we can solve 84" Street resident’s problems with what is done in
_ the interior roadways.

Cote: Again, as we went through the comments, there wasn’t an overwhelming response for
one particular choice. Actually the numbers are pretty small as far as comments.

SAC Member: Question on France/84™ approval from County....is there any question that
they won’t approve the recommendation.

Smith: It hasn’t been presented to them, so we don’t have any opinion from them. Regarding
the 84"/France recommendations, he doesn’t see why they wouldn’t approve them.

90" /France that is a little bit more questionable because we are saying is we would like to
increase the eastbound/westbound delay at the intersection. That is probably something the
County wouldn’t be excited about. From their perspective, they are trying to maximize the
capacity of the roadway and this would go in the opposite direction.

SAC Member: At the same token, when we restricted 90® beyond 90" and France, to one lane
each way, why did they leave two lanes going west.

Smith: The policy is that we don’t touch the traffic signal and spend money at the intersection.
We transition back to the existing intersection.

SAC Member: Was just wondering because it really created a safety issue in front of the day
care center and apartment building.

-Cote: In general as far as funding, the County doesn’t have a whole lot of money ....there is a
difference between County approvals versus County financial contributions.

Item 5.  Develop Recommendation to TTAC and Council

Bartz: One thing we have rejected is tonight is Alternative A. Some considerations that Jjust
came up during our conversation:

s Testing

* Phasing — put them in in a sequence

s Mix and Match
Bartz: Asked SAC Members who would be in favor of some type of diverter. Five SAC
Members were in favor. Four SAC Members opposed. For those supporting diverters, what
type of diverter option should be looked at? :
SAC Member: One on Nine Mile, Poplar Bridge.
Bartz: Other types of diverters?

SAC Member: Based on the results, suggest Alternative C. This isn’t my personal opinion,
but from the comments.
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SAC Member: From both open houses, the diverter options have been preferred.

SAC Member: [ also agree with Ken. I’ve seen diverters work. I work in Minneapolis by the
school, we have one. [t makes a really big difference having it.

SAC Member: He would also consider the phase-in. It wouldn’t have to be all at once. We
might have to think a little bit harder whether one of those or two of the three pockets of where
the diverters are better than another. It wouldn’t have to be all at the same time but the
understanding that if it is necessary, that would be considered.

- Bartz: Let me throw an idea out there that Marie and I would recommend given ali this
information. This is well informed information afier a similar study to this at 50%France. In
terms of neighborhood participation, we probably had a little more participation in the
50"/France study than at Poplar Bridge. The recommendation was to include some
neighborhood traffic calming (residential safety improvements) but we had a lot of comment
sheets very strongly in favor of them. The SAC voted in favor of them. Their version of the
TTAC recommended them, went through the City Council and then it came time to actually
implement them, and in this case, they did decide to assess some of the cost back to the
residents). The situation that Edina finds themselves in is that we have people coming out of
the woodwork saying I never heard about this. I dide’t know about it. We’re opposed to this
and Edina has found themselves in a real mess at the moment. Something like the diverters
really has the ability to significantly benefit some people. It also has the ability to
inconvenience people who right now are not inconvenienced because the traffic isn’t finding a
way to their street. What Marie and I came to is that a way to avoid the Edina situation might
be to put some of diverters in place for a test period. The beauty of the diverters is that you can
do that with a jay barrier, with the fence construction barrier, with a number of different means
that are relatively inexpensive and could be put in and easily removed.

SAC Member: Do you put a sign there that says. How do you communicate to the public?

Smith: We wouldn’t sign it at all. We would sign on the approach to where that is so there is a
warning that there is something in the road. To sign it significantly in advance as we typically
do when we do road closures, people drive around the barricade, drive all the way up to the
point where there is no more road left because they don’t believe the signs. :

SAC Member: They were doing that when Nine Mile was under construction and they
actually were speeding on Nine Mile when the construction was going on.

Bartz: What would go along with that are probably traffic counts right before that test period
and during the end of the test period. You probably would want to have the blockage in place
for at least a month for the traffic to reflow. You could also follow it up with a mailed out
survey to all the residents in the neighborhood because by this point, they’ve probably all
noticed it. The survey could ask them if they like it, is it too inconvenient. You could actually
test out some different scenarios. She put that out as a thought for your consideration. It

- would be some way to be able to get to see what actually happens to the traffic patterns and get
a broader representation of opinions before something is permanently implemented.

SAC Member: Would you also track the phone calls coming in.

Cote: She would guess they would have a lot of phone calls,
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SAC Member: He would like to see something less restrictive and phase in diverters if the
other one didn’t work. In other words, if you went to the turn restrictions and that didn’t
reduce the traffic by 40-50-60%, then you would say, that’s not working, let’s put the diverter
in and we’ll stop the traffic.

Cote: It is something to consider...to be fair, diverters are going to be a significant impact.
The thing to consider is only 78 houscholds that commenied. We don’t know for sure, but that
is the question we ask about Edina. In general, people who do not think there is a problem and
people who tend to say there doesn’t need to be anything done, those typically will be the ones
who stay at home. Then when you implement something, then it’s wait a minute. Now you
are implementing something. 1 have no idea what you are doing. It’s not any different than
council meetings or public hearings. If you hear about a project or development going in and
you’re okay with it, you typically will stay at home and usually the people who go out are the
ones who are against it. We did our best to get the information out to the neighborhood but
that is something we’ll have to wait and see if you test it.

SAC Member: If my daughter was speeding with my car, I would tell her I don’t like the .

- speeding with the car as a warning and if she continued to do that, I would take the car away.

Se it is kinda the same principle. Let’s try one thing that is less restrictive and at least the
comeback is well, it didn’t work so we have to do something more restrictive.

SAC Member: | appreciate your point....what is our timeframe? We can test this and that, but
at some point we need to implement it six — nine — twelve months,

SAC Member: Would you proceed and make the recommendation to do the rework on 84"
and 90" to get that in front of people.

Bartz: Atthis point, what we want to do tonight is get Lz'our recommendation. What do you
feel as a group. But generally speaking, at least the 84” and France improvement seem to be
something that should be done to enhance traffic flow through that intersection.

Cote: T'would agree with where the group is going if you would prioritize those two, $4%
would get more bang and it seems like it makes sense and 90" is a more innovative way to
increase delay and is hard to tell how that intersection will affect people. So as a first phase
when you talk about timing, the question is approvals and funding, but if either of those are

implemented, then you could see what the impact is for that,

Smith: Without the improvements on 84™ and France, this would probably work and I think
there is some truth to that and I think there is also some truth to the ....... without those
improvements at 84™/France and other things you are looking at are probably not going to be
super effective. They may be effective on a specific street but the ultimate route you are
diverting it to will likely not be an arterial street, it will be another local street so that is one
reason to maybe look at that first. Also I heard about starting with the least restrictive first.
That’s the improvement the least restrictive because it is reducing restrictions in a sense to the
flow versus adding them. The danger of not having that in place before you do any of the rest
of these, you can implement something to get a diversion for another local street. You deem it

~ a failure and you’re done. The down-side is those intersection improvements are probably

some of the longest design approval processes that we have out there because we are going
through multiple outside agencies for review and it is a fairly significant amount of dollars
with maybe a little bit of right of way acquisition, all those tend to stretch the timeline. If you
wait for that improvement, it may be a while before you see anything.
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- Bartz: Generally speaking, Chad, if SAC made the recommendation for 84™/F rance, TTAC
- agreed, Council concurred....the actual timeline for getting the funding together and getting
approvals together, are we talking 2011..,20107

Smith: I don’t see the County stepping up with money very quickly, if at all. Tdon’t think we
will score well for federal applications so I don’t see a need to wait around and try to apply for
federal funds because we would be looking for 2013 which would be the first funding year,
That pretty much kicks it back to full City Council funding. If the Council finds the money, it
is potentially possible to get that done by next construction season if we didn’t have to buy
right of way. They would have to decide that real quick.

SAC Member: Aren’t they trying to find money for 84"/Normandale?
Smith: Yes, they are. '
SAC Member: So that probably will go first before this.

Smith: That would be the Council priority decision but that is a high priority too,
84"/Normandale is a project they are hoping to get federal money for so the City is going to
apply for construction in 2013 at the soonest. This could be something they could slide in
between. Where that ranks with the 3,000 other projects that aren’t even street related, parks,
etc., doesn’t know where that would fall in priority wise. '

Bartz: We have two components to our recommendation. One is that we are rejecting the do
nothing. The second is 84™/France should be implemented. Someone want to venture a
suggestion about the diverter testing,

SAC Member: We have 6% of the neighborhood commenting on this and we are going to
affect 100% of the neighborhood with diverters. You are going to end up with the situation
that you have in Edina right now because all these people who didn’t find the time to come to
these meetings, didn’t pay attention to their mail and now it is affecting them and they are
going to be at City Hall right now. The ones that are the least interested when you have a
meeting, will be the most vocal at City Hall six months from now. From the 78 people that
think that diverters are great, what about the other 94% that didn’t participate in this.

SAC Member: Your point is good. It would probably take a psychologist to explain to us why
people are that way. We interpret no response is they don’t care what happens because they
didn’t respond. Or like you said, they were quiet but when it didn’t suit what they thought it
would be and didn’t care enough, then they get angry or upset.

SAC Member: I wouldn’t even test any kind of diverter until the 84™/France is done because it
will just back up more. To me, that has to be approved and implemented before you iry the
other alternatives. The other thing is 1o try the signs, phased in, and diverters. But don’t do
anything before the improvement,

Bartz: What’s the level of agreerﬁent with that suggestion?
SAC Member: If you put signage on each entrance, now you are affecting everybody that is

turning into the neighborhood as opposed to one block ...Nine Mile Creek that you are trying
to stop the traffic on. 8o you are just flowing through as opposed to everybody that is getting
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Cote: The signs that are proposing at this point is in the morning, no left and no right and in
the PM would be no right at Stanley.

SAC Member: Can you do it with the signal on Stanely/84™ by having a no left turn on the
light.

Smith: Suggested it be on a sign post since the turning driver would be focused on the road not
_the signal. :

SAC Member: If you just have the no right turn that you made on Stanley, it would be one
way to get people to stop.

Bartz: Let’s break the suggestion down into a couple pieces. First part of suggestion: None of
the remainder of the elements be implemented until the intersection improvement is in.

SAC Member: He would be opposed to the timeframe. It took us a year to find out what the
options are on Stanley. I’d like to start with something and have a chance to work.

" SAC Member: But I think like a lot of people said already though, the chance of this other
stuff working correctly if we can’t get the flow done at 84"/France, you aren’t going to see the
benefit of what we’ve done because they are still going to put up with coming into the
neighborhoods because it is still faster than going through 84®/France.

Cote: The most important point that Chad made is that anything you do to get some
percentage of the cut-through traffic out of the neighborhood, you have to have some place for
them to go where it is going to operate better. So again, 84%/France, you can’t just move them-
there and then they change their route and then it is horrible and then they are going to say,
okay, this is not working....I'm going to find another route through the neighborhood. You
have to have that one chance where they say, tomorrow I'm going to try this and then try it,
and it has to work well. It is just their behavior, so they will continue to do that as it operates
well. But if they don’t have that positive experience, it’s not going to be successful. '

Bartz: Let’s take the second part of the suggestion. The first suggestion was about timing.
The second piece was that some testing be done. And we’ll talk about the alternatives. Asked
the group if it makes sense to do some testing of these alternatives before permanent
implementation.

SAC Member: Definitively thinks there should be testing done on diverters or constriction at
Stanley/84" because there you also can make a left and right. If you bring it down where they
have to go either one lane left or right, it makes that experience for that intersection longer and
they will look for that alternative. The same thing going south. When you go south back to
90" and Nine Mile, you constrict that to one, they have to wait much longer, they will get fed
up with that and go somewhere else.

Bartz: Is there consensus that there should be some testing of solutions?
SAC Members: Agreed.

Bartz: Third piece of suggestion.....as those solutions are tested, that we start with the least
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restrictive ....which would be the turn prohibitions and we sequence into more restrictive but
that we don’t spend an inordinate amount of time doing all kinds of different testing. Yes?

SAC Member: I think your suggestion of a 30 day test or six weeks (whatever it takes to
change a person’s mind).

Bartz: The first would be turn restrictions, What’s the second?
SAC Member: Restricting one lane at both ends of Stanley and Nine Mile ....
Bartz: So you are talking about narrowing here.

SAC Member: Northbound at ‘Stanley intersection, you only have one lane coming
southbound as it is. You have two lanes going northbound ... that’s your morning traffic....it
may back all the way to Ken’s house but if they have to wait through three lights to get through
the intersection, there are still going to find somewhere else to go: :

Bartz: Do other folks agree?

SAC Member: I'm really confused by the process. I think we picked alternatives last meeting
for the neighborhood to look at and come back with suggestions and it seems like we are
getting completely away from that. We are coming up with new alternatives that we didn’t
even discuss. I think we are all over the board here. I think we should just stick to what we
decided at the last meeting and go with it. Do a majority....I think it is impossible to come up
with a consensus ...we are going to be here unti! midnight. I think we identified 84%/France
and 90"/France and it seems like the majority of the people were for that, Don’t know if
90"/France is off the board now or what. I'm against diverters and [’m here to répresent the
fire department.

SAC Member: The comments on the diverter options had strong neighborhood responses,
People liked it or didn’t like it. I didn’t see that with Option E. It was more across-the
board....which didn’t seem to phase a lot of people ...they were either kinda for it or kinda
against it. To me that would probably be an easier direction to go because you wouldn’t upset
S0 many people.

SAC Member: It ranked second and it disrupted the neighborhood the least. If I were selfish, i
would want a diverter. I’'m trying not to be selfish in this.

Bartz: When you talk about the turn restrictions...some narrowing....we could just call this
Alternative E with some additional consideration given to the number of these gateway
elements and what they amount {o.

SAC Member: If Jay is looking for a recommendation, I know there are a certain amount that
want the diverters but I am on the other side of the coin. I’m with Alternative E as what we
want to go forward and we do testing within Alternative E to see if it accomplished what we
want to accomplish.

‘SAC Member: Alternative E would be sticking with one of the principles that was laid down

at the meeting,

SAC Member: Don’t get me wrong, if you guys think that diverters are the way to go, we (fire
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department) will work around it. What are the benefits...what are the cons.
SAC Member: Was that brought up at the open house?
Bartz: Emergency concerns? Yes,

SAC Member: It did come up but doesn’t think it was directly addressed in presentation at the
meeting that the Fire Department would have a problem with diverters. T don’t think those
words were said.

Cote: Again, with the discussion that is occurring even as Beth was getting started with the
intersection improvements first and testing the turn restrictions and talking about constrictions,
those are all components of Alternative E. Alternative E does include the intersections and it
does include a variety. It could be Alternative E phased but it just stepping through the most
restrictive and least expensive.

Bartz: Let me throw this out. What if we throw it as a recommendation that the first priority is
getting improvements at 84%/France, the second priority would be to implement Alternative E
which includes the turn restrictions and some of the gateway restrictions. Also looking at
90"/France improvements. If those aren’t successful, then some consideration be given again
in the future to a diverter solution.

SAC Member: Do you have a timeframe on that? I heard number one would take 2-3 years to
. complete. So that’s 2-3 years before we test again.

Bartz: Maybe we drop the testing phase. Maybe....our recommendation is Alternative E and
start with this intersection improvement here and then we think about can we start some of this
to get some relief to the neighborhoods at the same time we are doing this. That might take a
little bit of time for us and city staff to think our way through that and how could we
accomplish some kind of relief for the neighborhood.

SAC Member: Does this mean we mect again after the intersection improvements are made?

Smith: He would guess not because it would be a couple years down the road and all the block
captains could change by then. '

SAC Member: Years ago the request for turn restrictions signage was submitted and they said
there are too many violators and too much enforcement, so we stopped that tried to go on to
other things. I would hate to see us waste all our efforts and the committee by only looking at
intersection improvements and try these things in two to three vears,

Bartz: She hears his concern, three years is a long time to wait to see any relief for those folks
living on Stanley.

SAC Member: What’s the alternative? Throw away all the open houses, We wasted
everybody’s time and came to the open houses and ignored what they said. That's okay if you
think it is better, that is what we are here for. But I think we need to come up with something
for now, not two or three years to get started.

SAC Member: 1 think Chad can address this. I don’t think we can do anything that will
alleviate the problem on Stanley and Nine Mile within a two year period because of funding.
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Smith: We aren’t really talking too many years if everything came together and didn’t need
right of way, we could do the construction in 2009 so it would be 16 months out and you
would have an idea if the 84"/France improvement helped.

SAC Member: To that point, I want to go back a little bit to what Jay (fire department) said. Tt
seems to me that 84"//France and 90"/France have to be together. He would flip it and put
90™/France ahead of the other. It’s just my opinion. One concern that he has about some
manipulation about Alternative E with the turn restrictions and the gateways. ...how are we
then going to decide which are the important gateways and do.any of the red dots along 84"
comg into play. Iam fairly certain that if there is a turn restriction on Stanley, that is just going
to move to Rich. If there is a turn restriction on Rich, it will just bang, bang, bang down the
line. SoIam going to guess that the people who voiced their opinion in the community saw
that. Plus there is the expense ....I would suggest that maybe and I know there is disagreement
about the use of diverters but rather than going to the least restrictive of whatever the options
are, go to the second least restrictive. In other words, one up. Because it would be just a little
bit more than what we would expect to be the minimum amount so you would shift the traffic
pattern but yet still give us a flavor for what would be next.

Bartz: What would you suggest that next would be?

SAC Member: If the goal is to reduce the amount of traffic that goes down Stanley and Nine
Mile, and the community suggests diverters, then I think we consider the diverter alternatives.
It addresses the most immediate traffic flow through the problem provided that the

improvements to the intersection are done. We don’t need to go to that if those don’t happen.

SAC Member: What you just said about if you don’t have a right turn on Stanley, it will go to
Kell, if you have a blockage on Nine Mile, I’1l guarantee you that Morris is going to get killed.
They will go to Morris, to Poplar Bridge Road, to 86, to Oxborough, back to Nine Mile.

SAC Member: That is becanse you know the neighborhood. Who is going to find that out?
Maybe 10%.

SAC Member: If there is a tree out there, only one has to find it and you will have ten more
behind i,

SAC Member: I understand your point because I don’t know how costly or time consuming it
is to do temporary diverters and testing. I'm not saying it has to be permanent right away.
You can make those improvements and then you build your temporary diverters for the first
part and there’s your task. You are going to know pretty quick and it will answer your
question of where is traffic going to go and how long does that sustain. I suspect that the first
couple of weeks that that is in there that it will be sprinkled throughout but as people discover
that they can no longer go through as easy as they used to. If it doesn’t improve, then you put
in place the next set of temporary diverters and see.

Cote: Those are actually two very good alternatives to compare. What I am hearing now is
that it could be Alternative E and do the intersection improvements and then you are testing
some components of the turn restrictions or constricted roadways. On that alternative, you
could see ...it could be possible that with the no rights, you will just take a right on the next
street. The next one is Alternative C. You have to have the intersection improvements done
first and then you would be testing some components of Alternative C by putting in one of the
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diverters instead of all three. The same thing as the first is that then you could have people
finding alternate routes because you don’t have the other two in place but again each of them
have some alternate routes that could develop through the testing. So the question to the group
would be between those two, what are people’s thoughts?

SAC Member: Can you do the study and project what the diversion effects would be.

- SAC Member: You couid do that and then we could start the testing immediately so we could
bring it to a conclusion.

Cote: The best way to see the impact is to actually go back out there and recount and calculate
the delay.

Smith: Particularly for all these in the neighborhood changes because you are changing a
travel time. It is a pretty small change .....individual effects are going to be so small that we
couldn’t accurately model it. We could guess. The variation in travel time is so small it would
be difficult to try to model.

Cote: One crash on 494 directly affects any of these intersections. We can £0 out there and we
can do for 2 whole week and you are going to have a variation.

Cote: Based on travel diversion curves, I believe it’s a 30% advantage you have to have in
your time difference if you are going to go through the neighborhood versus staying on
France/84™ to get to make that change from one route to another. A 30% improvement in your
travel time. '

SAC Member: I’m for making a decision but putting it off.

Cote: To wait until 2009 construction season and going back out 2 month after and collecting
the data is a pretty positive timeframe.

SAC Member: Everyone on Stanley wants the diverters but there are some people right there
on Nine Mile that are very opposed. 1 would feel better as far as comments to stop at Stanley
and make it a cul-de-sac. As far as the testing, I would go with that because those people are

all happy to have a diverter whereas on that little jog, those people are vehemently opposed to
it.

. Bartz: Thatisa very long cul-de-sac particularly from the emergency services point of view.
Smith: We have looked at it and we can’t put a cul-de-sac unless we buy a house/propetty.

SAC Member: Our charge was to address the issue of the cut-through traffic in the
neighborhood and just cutting Stanley off and not doing anything else is not going to solve the
problem. They will just take the next available street and that would be Rich. So stopping the
traffic on Stanley won’t address the issue of the cut-through. This is my opinion, not
necessarily that of the neighborhood area, there is risk in the decision that I won’t have the
convenience of being able to get to the southeastern part by way of Nine Mile and 90® and
instead I would have to go to 84®/France. . .that is okay...this process isn’t to allow me to get
from here to there. It is to cut the traffic through the neighborhood. If we have to take the
inconvenience of one to solve the other one. That is my opinion.
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Bartz: I’ve put something on the board and realize it is not ideal but if we talked about
sequence of timing of all these things, even though you may not get the same benefit that you
would have if the 84™ and France improvements are already in place. In order for the Stanley
folks to see something in 2008, to start the turn prohibition tests in 2008 and may find if there -
is possible, to someway to temporarily or permanently narrow the entry points at Stanley and
Nine Mile....don’t know if that is possible...

SAC Member: What you are saying is...you put your two no turns and constrict the
northbound Stanley. :

Bartz: We could do all three,

SAC Member: Turn restrictions and then constrict the northbound Stanley to one lane so they
can’t back up in two lanes fo turn left or right and the same thing going south at 90",

Bartz: 1don’t know if that’s possible....but I'm throwing it out.
SAC Member: You could do that very easy with jersey barriers.

Bartz: We have to do it in a way that is safe because it is one thing to be able to see a jersey
barrier that is 90 degrees, perpendicular to your travel path. It’s another thing to have them on
your side. Because the City isn’t fully in control of all of this and it depends on funding
availability, a goal to implementing the 84"/France improvements and 90"/ France
improvements in 2009 and as soon as they are in, start the diverter test. First test, Nine Mile
Creek, Poplar diverter and potentially at the other two. Incorporated with that would be a
neighborhood survey of the diverter testing. Of course, the timing of this is going to be
worked out with whenever that intersection construction happens and there are other
considerations too, i.e. school, no school, winter, snow.

SAC Member: If it comes down to it, I think we should be willing to give up the 90™/France
improvements if it gets blocked by the County or State depending on what Chad said.

Cote: So would you, before the diverter test, see what kind of impact you are héving with the
above,

SAC Member: Then I think you would for sure have people go through the neighborhood if
you don’t fix France, they are absolutely going through the neighborhood or ignore the turn
prohibition because they will be backed up to Quinn on France if they can’t turn. So then you
would force them to the neighborhood where I personally don’t think that many will find
another path. -

Bartz: So, are you saying that moving on before the intersections are done is okay or not?

SAC Member: They will find a new way through the neighborhood if they can’t get through
on France,

Bartz: She thinks they are good points. I think this is a tough point. We all recognize the
Stanley folks have lived through this situation for a long time and we would like to give them
relief sooner than later. It is just hard to figure out what to give them.

SAC Member: It is going to take longer yet but ultimately we’re making a recommendation

Page 22 of 26




and we’re not going to make a decision on this. It will be the City Council. As far as
90"™/France and what I’ve been hearing, that isn’t even going to fly. 84"/France is going to fly.

Bartz: Let me ask this question. Other than the timing of when this happens, is everybody
generally in agreement that this is the general group of things that should happen. So we have
the right things....it’s just a matter of sequence and timing?

SAC Member: I would like to go back to the other suggestion of having no left turn on Nine
Mile but you can’t do it. That would cut PM traffic; it wouldn’t have anything to do with AM
traffic.

SAC Member: You can’t make a left turn off Nine Mile to 90" because that is where everyone
goes. People in the neighborhood will take another street.

Bartz: They can’t go straight so you are forcing them to go right.
Smith: The concern would be like with a lot of these options that the cars will go somewhere.
SAC Member: They are going up 90" to 98™ Street.

Smith: Or they could come down Palmer, 86", to Poplar Bridge Road and through the
neighborhood. That is a possibility if you don’t give them a clear desirable route that you
don’t want them to go to.

SAC Member: If they do that, they are going to take Quinn, to Poplar Bridge .......

Bartz: Let me iry one more thing. What if we took this piece and generally said that is going
to happen. What we are going to do is try to do the intersection improvements and then we’ll
look at the turn prohibitions, then we will look at the diverter solutions. We will start
following the intersection improvement. However, we will add a comment that we recognize
. that this means that there won’t be any relief for the Stanley Avenue residents until this

intersection improvement is in place and that we recognize this is a solution that needs to be
solved. We acknowledge the pain and suffering of the folks on Stanley Avenue and if
something can be done in the interim, that the Committee would support some interim solution
if work can be done. But at least there is acknowledgement for your fellow neighbors that

~ somehow you are not uncaring about the situation that they are in,

SAC Member: Everyone pooh-poohed it but I know that there is one thing that aggravates
more people than anything else is the amount of commercial delivery FedEx trucks that use
that route because of the noise and their speed. There are lots of streets in the City that say no
through trucks and that would cut down some of the noise that we are getting,

Cote: One of the goals of the study for the neighborhood solution as a whole is not to move
the problem to another street and we understand that it has been a problem for Stanley and

Nine Mile for a very long time but the solution to a problem is not to create another problem
on another street,

SAC Member: In 2009, who will these neighborhood response reports go to. This committee
will dissolve after tonight.

Bartz: They would go to TTAC.
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Smith: TTAC and City Council.

SAC Member: I guess I would like to go back with what we originally went with. That we
truly need number one that you have listed whether it gets done in 2009 or whenever. That is
the one that we all agree on that needs to be done. That’s the number one priority that I think
we should recommend to the City Council and be done and then we try these other things too
and ..... that should be our strongest recommendation.

Bartz: Do you want to talk about this some more or are you comfortable with where it’s at.

SAC Member: I’'m comfortable with where it is. 1 think that intersection has to be done but {
am deeply concerned that it is going to go on and on and on because they are not going to find
the funding. How that can be moved up I don’t know what the next step will be. The Council
could say they are going to table it because we don’t have the funds and everything else. I'm
on Rich. It doesn’t bother me one way or another. I don’t care if they did anything and I'm
retired so I don’t go to work in the morning so I don’t worry about it either.

SAC Member: You just have to worry about getting run over when you’re walking to Nine
Mile.

SAC Member: I walk on Nine Mile a lot and there are times that they do go faster than what I
think they should but when you’re standing there and you see a car go by, it appears to be
faster.

Cote: As Beth was mentioning, we can add some additional comments to the recommendation
that emphasizes the SAC’s concern with timing and funding of the intersection improvements
and that is the first important phasé that needs to be implemented in order to go through
because where she is right now is the intersection improvements and then the testing of the less
restrictive improvements and alternative E and then do an effectiveness test and then move into
the diverter testing and alternative C. ‘

SAC Member: I guess I’m not sure that if they had no left turn restrictions at Stanley and 84%
and Nine Mile and 90" that that is going to cause a lot of people to go through the other streets,
It sounds reasonable but I’m not sure they won’t do that.

SAC Member: They won’t if they can get through on France.

Cote: That is why we are stepping through this.

SAC Member: I think France has to be fixed. If you go with one recommendation, it might
have more power and the other ones are a little bit later and they are not a lot of

money...(talking testing).

SAC Member: It’s taken four years just to get the meeting. Now we are going to have a weak
recommendation.

SAC Member: 1 don’t think you can say that. There is a clear direction...84™ and France to be
fixed. That’s our recommendation.

SAC Member: When will it come back to us.
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SAC Member: It doesn’t need to come back to us. We're all taxpayers; we can go see the
Council any time we want.

SAC Member: Iniersection improvement. They will say, can’t afford it...we’re not going to
do it. I'm all for trying other things for 30 days or whatever and if it doesn’t work, you are
going to know what works or not. We’re already speculating on whether....maybe it will work
on Stanley and maybe it won’t...maybe it will divide up enough so it won’t affect the
residents, [ don’t have a problem with that. We are just recommending the stuff that we do the
improvement and move on to some of these other less expensive things and give it a try.

SAC Member: That is the other thing we’d have to look at if they say no because the 84" and
France is too expensive. What do we do after that? What is the next alternative? Do we do
Alternative E and try to cut down the amount of traffic making things very inconvenient or do
you go to the diverter which will make the whole neighborhood inconvenient.

Bariz: Frankly, I don’t know what your opinion is, Marie, but I would think that if you’re not
improving the intersections you are not going to see a whole lot of effectiveness come out of
any other devices.

SAC Member: I’'m just giving the worst case scenario. If they say no to the improvement,
what do we do? :

Bartz: [ think E only has a chance because you’re improving the path that you want the drivers
to be on and you’re making it less convenient for the path that they are on today so your net is

increasing. If you only have a half of that difference, I think you’ve got to get the bigger stick
out, '

'SAC Member: Are you saying if we don’t do 84™/France, do we jump fo diverters?
Smith: He feels the order of magnitude cost-wise ...if they are going to do 84%/France
improvements, they aren’t willing to.do the diverters either because they are the same order of

magnitude cost. They are six digit projects.

SAC Member: By changing the flow of traffic at 84"/France by cycling the lights, would that
offer improvement? :

Cote: In order to recycle the lights again because the split phasing does take up more of the
green time, you have to have the separate left turn lanes so you do have to make the lane
changes. You cannot just change timing.

Bartz: If you were to give a minority report, what would your minority recommendation be?

SAC Member: We are at the reason why Stanley was never fixed, because it’s not easy,
We’ve told them (the City) to move the problem but no one is willing to say do it.

Bartz: If you were a SAC of one, we have the input of these five alternatives, they have gone
out to the neighborhood, you’ve seen all the data, what is your recommendation?

SAC Member: I would like to see a quick test on each of the popular solutions.
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Item 6.

Bartz: Those being?

SAC Member: The closure on Nine Mile Creek with a couple other little things so traffic can’t
get around 85™........and the turn restrictions.

SAC Member: Don’t they have no turns off Normandale during northbound morning traffic?
SAC Member: There are some ....

SAC Member: That is an issue of safety so they will enforce thatbut .......... they don’t have
the manpower to enforce,

SAC Member: You are talking about a temporary test .....put the diverters in.. ...just to see
how they work. I’'m not for necessarily the neighborhood diverters so much but some type of
blockage will have the biggest impact. It doesn’t take much to satisfy Stanley; we just want
traffic moved. We put this much effort into the study...... we had a speed table put in and it
took a year to find out that it didn’t work.

Bartz: So here is what [ am going to recommend: SAC recommendation is this and add a
minority report from our Stanley representative. [ think there is some validity to this based on
the input that we received from the public as well because there was such a clear difference of
opinions. We will forward that as information for the TTAC and City Council to consider.

Cote: So repeat that again. The SAC receommendation wil] be:
Bartz: The SAC recommendation will be that we:

Recommend implementation of the 84"/France and 90™/France improvements. If one
has {o be chosen over the other because of funding constraints, 84™/France is to be the
priority. After that, we will do a series of tests including the turn prohibition test and
the narrowing of the entry points (Alternative E). The second test will be Nine Mile
Creek/Poplar Bridge diverter (part of Alternative C). The third sequence being adding
the other two in there (Alternative C). That there be some sort of neighborhood survey
of the testing phase and then a decision about the ultimate solution is.

The minority report is essentially that this testing of the turn prohibitions and the Nine
Mile Creek/Poplar Bridge diverter is done immediately and not postponed until after
the 84"/France improvements are made. The concerns that we have with this
committee’s recommendation is that intersection improvements to 84%/France will be
delayed due to lack of funding and that under the SAC recommendation, there is no
immediate relief for the Stanley residents.

Thank you all very very much. As Marie stated earlier, April 24 is the TTAC meeting, May 12
is the City Council Study Session, and June 2 is the Public Hearing.

Adjourn

The meeting adjourned at 8:00 p.m.
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