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PRESENTATION OUTLINE:

o Organics pilot

O Billing and customer service options
o RFP Scope of Services Framework

o Open House Scheduling

o Interim Report Executive Summary
o Next meeting agenda




ORGANICS PILOTS:

City of Bloomington Organic Collection Pilot:

Bagged Organics With Trash (i.e., “Blue Bag™”)

Draft RFP assumes:

o Start date: Spring 2016 for one year

e Approximately 5,000 households served

e No extra charge to residents that subscribe for the pilot

* Hennepin County’s Brooklyn Park Transfer Station is available for sorting/
transfer of bagged organics [ trash

e RFP Respondents must include proposed price of organics pilot program
(Price per household per month)

e RFP Respondents encouraged to submit list of potential facility sites for
Citywide “Bagged Organics with Trash” sorting facility (for 2017)

e Detailed pilot workplan and budget to be developed by City, Hennepin
County, and Contractor(s)




BILLING AND CUSTOMER SERVICE OPTIONS

o Foth researched other cities’ with solid
waste utility bills

o City staff discussions of added,
“incremental” costs to do a Bloomington
utility billing for the potential new
organized solid waste collection system

o Assumption that Contractor(s) will do the
vast majority of customer service




OTHER CITIES’ BILLING COST ESTIMATES

Cost Estimate
City Trash/Recycling Billing ($ per Household
Per Month)
City does billing for base trash and recycling services. Additional
Blaine subscription services (yard waste, bulky items, etc.) are pre-paid $0.55
directly to the City’s contract hauler.
Champlin City does all billing including for trash, recycling, yard waste, etc. $1.27
Little Canada |City does all billing including for trash, recycling, yard waste, etc. $0.75
City does billing for base trash + recycling services. Additional
Mankato subscription services (yard waste, overflow trash bags) are pre- $0.33
paid ... to the Contractor.
Minneapolis City d.oes all b1¥11ng including trash, recycling, yard waste, $0.91
organics, large items, etc.
City does billing for base trash + recycling services. Additional
North Mankato |subscription services (yard waste, overflow trash bags) are pre- $0.93
paid directly to the Contractor.
St. Louis Park City does all billing including trash, recycling, yard waste, and $0.46

organics.




BLOOMINGTON’S BILLING COSTS:
PLANNING SCENARIOS

o City’s Cogsdale billing software can accommodate
expanded solid waste bill

o Finance Department’s Utility Billing (UB)
additional services could be charged back to
organized collection (along with other
administrative costs)

o The Hauler would be the first point of contact for
all customer service calls

o City UB staff would handle standard utility billing
customer service calls

o Public Works (PW) would handle other City staff
customer service calls

O 10-year budget model in process




WHAT IS BEST FOR THE CUSTOMER?

o Hauler Billing?
o City Billing?




RFP/RFQ

o RFP

e Service requirements specified
e Haulers submit price and quantity
e Draft RFP is near completion

oRFQ
e Service requirements specified
e Price specified
e Haulers submit quantity and qualifications
e Document not drafted




DRAFT RFP SCOPE OF SERVICES FRAMEWORK

o Trash & recycling services as “base”

oYard waste, bulky waste as additional
subscription components

o Proposed price required for organics pilot

o Base scenario:
e Contractor does billing
e Trash collected weekly
e Recyclables collected every other week
e Extrarecycling carts at no additional charge




DRAFT RFP SCOPE OF SERVICES FRAMEWORK

(CONTINUED)

O 3-year base term
with 3-year extension option

o Clear standards of service and
performance monitoring plan required

02,500 household minimum Contract size
026,000 maximum household Contract size
o Teams, consortiums allowed

e Contractor/subcontractors
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RFQ

o Solid waste collection is a “service”
e Price proposals are not mandated

e Some anticompetitive practices are allowed for
the procurement of solid waste services

e (Criteria that are important to providing service
can be considered

o Same performance and service
specifications as RFP
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RFQ (CONTINUED)

o Hauler would indicate how many
customers they wish to serve

e Indicate minimum and maximum stops
e 2,500 stops minimum
® 26,000 maximum

o Selection based on qualifications
o RFQ document has not yet been drafted
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OPEN HOUSE — THURSDAY APRIL 23

04 to 7 p.m. at 1700 W. 98t St.
o Public Works Training Room

o Informal format:
e Discussion tables/topics

o Draft RFP Scope of Services Framework

o Draft OCOC Interim Report Executive
Summary

o Comment cards

13




INTERIM REPORT EXECUTIVE SUMMARY

o Summary of Hauler negotiations
o Summary of OCOC process & results

o Record of public input comments and
iInput opportunities:
e Results of April 23 Open House (added later)
o RFP Status

o Statutory requirements:
e Process
e Organized collection options
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NEXT OCOC MEETING:

o Discuss date/time and content of next OCOC
meeting
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ADJOURN
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