
Community Center Update

City Council Study Session
April 8, 2019



Facility Amenities
• Pool - medium or large
• Fitness - medium or large
• Multi-purpose rooms
• 250 seat multi-purpose space with kitchen
• Café – small
• Indoor playground – with birthday party space
• Drop off childcare
• Gyms
• Walking track
Possible considerations:
• Outdoor pool
• Parks & Recreation offices & Public Health offices and clinic



Proposed Facility Comparison
Medium Large

Gymnasium and Indoor Playground 30,800 SF 30,800 SF
Indoor Aquatics Programs 16,650 SF 25,140 SF
Common Areas 14,500 SF 14,560 SF
Fitness Programs 7,920 SF 12,420 SF
Child Care 1,500 SF 1,850 SF
Parks and Recreation Offices 3,070 SF 3,070 SF
Public Health Offices and Clinic 13,878 SF 13,878 SF
Building Support 7,140 SF 8,060 SF
Assignable Square Feet Total 95,458 SF 109,778 SF
Non Assignable Square Feet 40,911 SF 47,048 SF

GSF - Public Health & Parks & Rec. 136,369 SF 156,826 SF

GSF - Without Public Health 117,000 SF 137,457 SF



Creekside Large (no outdoor pool) Creekside Large



Valley View Large
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Creekside Large | Ground Floor Plan

Option B
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Creekside Large | Second Floor Plan

Option A



© 2018 HGA 8

View from NorthwestView from Southwest

Creekside Large – 3D Massing
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Creekside Large | Ground Floor Plan (no outdoor pool)

Option A
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Creekside Large | Second Floor Plan (no outdoor pool)

Option A
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View from NorthwestView from Southwest

Creekside Large (no outdoor pool) 3D Massing
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Valley View Park | Existing Facilities & Parking
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Valley View Park | Proposed Scope of Work
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Valley View Large | Ground Floor Plan
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Valley View Large | Second Floor Plan
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View from NorthwestView from Southwest

Valley View Large – 3D Massing
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Capital Construction Costs
Creekside Creekside Creekside Large Valley View 
Medium Large No Out. Pool Large

136,369 GSF 156,826 GSF 156,826 GSF 156,826 GSF
New Community Center

Hazardous material Abatement $300,000 $300,000 $300,000 $0

Site l Building Demolition $848,125 $848,125 $848,125 $794,794

New Community Center $44,319,925 $50,968,450 $50,968,450 $50,968,450

Design l Construction Contingency $6,820,208 $7,817,486 $7,817,486 $7,764,487

Total Construction Cost $52,288,258 $59,934,061 $59,934,061 $59,527,730

Owners Soft Costs $15,686,477 $17,980,218 $17,980,218 $17,858,319

Total Project Cost $67,974,735 $77,914,280 $77,914,280 $77,386,049

Outdoor Pool Amenity

Direct Construction Cost Outdoor Aquatics $0 $3,636,875 $0 $3,636,875

Design l Construction Contingency $0 $545,531 $0 $545,531.25

Total Construction Cost $0 $4,182,406 $0 $4,182,406

Owners Soft Costs $0 $836,481 $0 $836,481

Total Project Cost $0 $5,018,888 $0 $5,018,888

Parking Structure

Direct Construction Cost $0 $4,800,000 $0 $0

Design l Construction Contingency $0 $720,000 $0 $0.00

Total Construction Cost $0 $5,520,000 $0 $0

Owners Soft Costs $0 $1,104,000 $0 $0

Total Project Cost $0 $6,624,000 $0 $0

Grand Total Project Costs $67,974,735 $89,557,167 $77,914,280 $82,404,937



Operating Pro Forma

Creekside Creekside
Creekside 

Large
Valley 
View

Medium Large

No 
Outdoor 

Pool Large

Personnel - Including Benefits $1,728,508 $2,251,607 $2,189,411 $2,251,607

Facility Expense $1,019,500 $1,215,000 $1,171,000 $1,215,000

Building Replacement Fund* $0 $0 $0 $0

Total Expenses $2,748,008 $3,466,607 $3,360,411 $3,466,607

Less Revenues $1,039,930 $1,816,800 $1,676,400 $1,816,800

Operating Loss $1,708,078 $1,649,807 $1,684,011 $1,649,807

Less Creekside Operating Expense $1,000,000 $1,000,000 $1,000,000 $1,000,000

Additional New Community Center 
Expense $708,078 $649,807 $684,011 $649,807



Proposed Timeline



Proposed Timeline



Council Action Requested

Staff requests the following:

• Approval in concept of a large or medium community center
• Selection of the Creekside site or the Valley View site
• Determine if the community center will include Parks & 

Recreation offices and Public Health Division clinic and 
office spaces or only to include the Parks & Recreation 
offices.



Questions??
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Fit and Finish Comparison



Aquatic Facilities
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