
CITY OF BLOOMINGTON 2021 OPERATING BUDGET
POTENTIAL BUDGET REDUCTION WORKSHEET 

Return to Budget Manager Kari Carlson no later than noon on Tuesday, September 8, 2020. 

DEPARTMENT: ______________________________    DIVISION: ________________________________

TOTAL BUDGET REDUCTION TARGET FOR DEPARTMENT: ______________________________________

SHORT TITLE: _________________________________________________________________________ 

$ AMOUNT OF BUDGET REDUCTION:  ____________________  ORG CODE: _______________________ 

CATEGORY: 

Elimination of Full-Time Staff Position 

Other Staffing Change (Hours Reduction, 
Underfilling Position, etc.) 

Facility Closure / Service /Program Elimination  

Service / Program Reduction 

Other 

Please describe the potential budget reduction: 

 

 

Please describe the likely service impact to the public (external customers) if this budget reduction 
were implemented: 

 

 

Please describe the likely service impact to the organization (internal customers) if this budget 
reduction were implemented: 

 

Administration City Manager's Office

$150,000

eliminate administrative support position

$83,000 120200

The position of City Manager's Secretary has been vacant since February, when the employee transferred to the Utilities
Division of Public Works. In the original budget submittal for 2021, the position was reduced one pay grade to be an
Office Support Specialist. This proposed reduction would eliminate the position altogether.

The City Manager's Secretary answered phone calls and emails from the public. Without the position, those calls go
directly to either the City Manager or Assistant City Manager. Residents are much more likely to have to leave a voice
message and may wait a little bit longer to receive a reply or to be directed to the appropriate City department or division.

The City Manager's Secretary served as a first point of contact for others in the organization, ensured proper routing of
documents for signatures, etc. All of this is slowed somewhat without a staff person in this role. Other duties have been
transferred to various other staff members, including the Mayor & Council Secretary, the Assistant City Manager, and
staff in COED.





















































































CITY OF BLOOMINGTON 2021 OPERATING BUDGET 

POTENTIAL BUDGET REDUCTION WORKSHEET 

Return to Budget Manager Kari Carlson no later than noon on Tuesday, September 8, 2020. 

DEPARTMENT: Community Services DIVISION: Public Health
--------------

TOTAL BUDGET REDUCTION TARGET FOR DEPARTMENT: $2SO,OOO 
----------------

SHORT TITLE: Health Promotion staffing changes

$ AMOUNT OF BUDGET REDUCTION: _$4_8_·0_0_0 _____ ORG CODE: 1602051160220

CATEGORY: 

{!) Elimination of Full-Time Staff Position 

Q Other Staffing Change (Hours Reduction,

Underfilling Position, etc.} 

Q Facility Closure/ Service /Program Elimination 

Q Service/ Program Reduction 

Qather 

Please describe the potential budget reduction: 

Public Health plan on filling the Public Health Specialist position recently vacated by Deb Miller but will not be filling 
the Program Manager position when the current employee retires later this year. This Public Health Specialist and the 
two other Health Specialists that currently report to the Program Manager will report to Nick Kelley. 

Please describe the likely service impact to the public (external customers) if this budget reduction 
were implemented: 

This shift in staffing (adding in the Health Specialist in place of the Manager) would allow Public Health to continue to 
support community partners in health related activities and policy development. 

Please describe the likely service impact to the organization (internal customers) if this budget 
reduction were implemented: 

Filling the PH Specialist position would allow us to continue supporting both the SHIP grant and policy work that is 
currently happening. 





















































CITY OF BLOOMINGTON 2021 OPERATING BUDGET

POTENTIAL BUDGET REDUCTION WORKSHEET 

Return to Budget Manager Kari Carlson no later than noon on Tuesday, September 8, 2020. 

DEPARTMENT: ______________________________    DIVISION: ________________________________ 

TOTAL BUDGET REDUCTION TARGET FOR DEPARTMENT: ______________________________________ 

SHORT TITLE: _________________________________________________________________________ 

$ AMOUNT OF BUDGET REDUCTION:  ____________________  ORG CODE: _______________________ 

CATEGORY: 

Elimination of Full-Time Staff Position 

Other Staffing Change (Hours Reduction, 
Underfilling Position, etc.) 

Facility Closure / Service /Program Elimination 

Service / Program Reduction 

Other 

Please describe the potential budget reduction: 

Please describe the likely service impact to the public (external customers) if this budget reduction 
were implemented: 

Please describe the likely service impact to the organization (internal customers) if this budget 
reduction were implemented: 

# 71




























































	DEPARTMENT: Parks & Recreation
	DIVISION: Administration
	TOTAL BUDGET REDUCTION TARGET FOR DEPARTMENT: $500,000
	SHORT TITLE: Sell Soens Playlot
	AMOUNT OF BUDGET REDUCTION: $400,000 Assessed Value
	ORG CODE: 161101 - Revenue
	CATEGORY: Choice5
	Description: Soens Playlot427 101st Street2.4 acres undeveloped and unimproved property, currently just mowed and maintained by the City. The property could be sold for potentially 2 residential lots.
	External Impact: Impact to adjacent homeowner with additional housing units. Gene Kelly Park is less than 2 blocks away and Columbus Playlot is approximately 3 blocks away.
	Internal Impact: 


