
 

   

  
 

2026 PROPOSED BUDGETS 
RECREATIONAL FACILITY  

ENTERPRISE FUNDS  
 
 
 
The following fund budget requests will be on consent at the December 
15, 2025, Council meeting for the Council’s approval.  These documents 
will also be posted on the City’s budget web page www.blm.mn/budget. 
 

 
 
Enterprise Funds - Enterprise funds are used to account for and report 
activities that are financed and operated in a manner similar to 
businesses, where the costs of providing goods or services to the public 
are recovered in part through user fees and charges. 
 
 

• Fund 6400 – Golf 
• Fund 6450 – Bloomington Ice Garden 
• Fund 6500 – Center for the Arts 
• Fund 6550 – Aquatics 

 
 
 
 
 
 
 
 

http://www.blm.mn/budget


 

Fund 6400, Golf 

Dwan Golf Course is an award-winning 18-hole regulation course that hosts a wide range of 
weekly leagues and groups. It offers multiple tee options, including a shorter fourth tee for juniors, 
seniors, and novice players. Beginning in 2025, Dwan is able to cover its operating expenses 
without property tax support. In February 2024, the Bloomington City Council conveyed the Hyland 
Greens Golf Course property to the Three Rivers Park District, with a conservation easement 
established to permanently preserve it as public recreation or open space. 

 
 

 
 

 

 



 

Fund 6450, Bloomington Ice Garden (BIG) 

The Ice Garden Enterprise Fund accounts for the operations of the Bloomington Ice Garden, or 
“BIG,” a premier 126,000-square-foot facility that rents over 10,000 hours of ice annually and 
welcomes hundreds of thousands of visitors each year. BIG hosts a wide range of hockey and 
figure skating events, including local, state, and regional competitions, and features three rinks 
with a total seating capacity of 2,500, a dry land training area, and spaces used for 20–25 special 
events annually. Programs include public skating, open hockey, Pro’s Ice, family-friendly activities, 
facility rentals, concession services, and skating lessons for youth and adults taught by 
professionally trained instructors. The 2025 budget year was distinctive due to the major 
Bloomington local sales tax–funded renovation of the facility, which has since been completed, 
with BIG reopening in fall 2025. The 2026 budget continues to include property tax support for 
operations; however, based on current revenue projections and post-renovation performance 
trends, the City anticipates being able to discontinue property tax support for operations in 2027 
and beyond.  

 

 



Fund 6500, Bloomington Center for the Arts (BCA) 

The Bloomington Center for the Arts (BCA) provides high-quality arts and cultural experiences for 
residents, patrons, and participants. BCA serves a diverse range of constituents and community 
events, and is home to seven independently operated nonprofit arts organization tenants. It also 
houses civic engagement programs, hosts large-scale City and community festivals, supports City 
departmental use as an extension of Civic Plaza, operates community arts education programs, 
and offers a variety of rentable spaces for City and private functions. The BCA’s art galleries, 
rehearsal and classroom spaces, and performance venues such as the Schneider and Black Box 
Theaters support more than 150 events and performances annually, making it a vibrant hub for 
arts and cultural engagement. An operational study currently underway will help shape future 
changes to BCA’s operations and budget, with the goal of increasing revenue and reducing tax 
support. 

 

 



Fund 6550, Aquatics 

The Aquatics Enterprise Fund includes the Bloomington Family Aquatic Center and the Cedarcrest 
Splash Pad. Bush Lake Beach and its operations were previously part of this fund but transitioned 
when the City partnered with Three Rivers Park District for operations and maintenance in regional 
parks. The Bloomington Family Aquatic Center features an eight-lane, 50-meter lap pool with zero-
depth entry, which includes three tot slides and water play features. Its diving well offers a one-
meter diving board, a climbing wall, and a drop slide, and the facility also includes two looping 
water slides and a concessions operation. The 2026 budget request reflects little to no change. 
The Aquatic Center experienced an unfortunate closure in 2025 but is working through an 
insurance claim and may potentially recapture lost revenue. Full season passes were refunded, 
and the year ended better than projected because revenue typically decreases later in the season 
while expenses remain steady. The fund is still holding all capital expenditures per City Council 
direction. A major facility remodel is anticipated in 2030, likely funded with Charter Bonds. 
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