BLI;YOIF\AINGTON
MINNESOTA ADVERTISEMENT

FOR
BCA OPERATIONAL ANALYSIS AND STRATEGIC PLAN

/Q(t
REQUEST FOR PROPOSALS

PROJECT 25-16
DUE DATE: 11:00 AM, THURSDAY, APRIL 17, 2025

The City of Bloomington (“City”) is seeking proposals to solicit qualified consultants or firms to develop
a comprehensive strategic plan to evaluate the current status and future potential of the Bloomington
Center for the Arts (“BCA”), a City-owned art center and live production theater. The selected consultant
will investigate, document, and analyze the BCA’s operations and business model, including
infrastructure, programming, financial performance, community engagement, facility usage, user groups
and stakeholders, marketing and rentals, governance and leadership, facility and asset management,
customer service and support, risk management, and overall impact.

RFP documents are available for preview and download using the online RFP System at
https://bloomingtonmn.bidsandtenders.net.

Please contact Bids&Tenders support at support@bidsandtenders.ca with any technical issues.

RFP documents are available for viewing with a “preview” watermark. Interested parties must create a Bids
and Tenders account in order to submit proposal documents. Documents are not provided or received in any
other manner.

Oral, facsimile, email, hard copy, or telephone Proposals are considered invalid and will not receive
consideration.
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