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PPublicc Workss Department
Public Works maintains streets and infrastructure, provides engineering 
services, protects Bloomington's wetlands, delivers clean, safe drinking 
water, and wastewater services, manages the solid waste and recycling 
program and coordinates sustainability initiatives.

Engineering Division: Engineering Services, Street Design and 
Construction, Stormwater Resources, Traffic and Transportation 
Management

Maintenance Division: Equipment, Facilities, Streets, and Traffic 
Maintenance

Utilities Division: Customer Service, Wastewater Collection, Water 
Distribution, Water Treatment Plant

Administration Division: Budgeting and Accounting, Solid Waste & 
Recycling, Sustainability Initiatives, Safety and Training.
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All 29 Park Maintenance employees 
moved to the Parks & Recreation 
Department.

Public Works 
Employees in 
the General 
Fund

Explanation of 2024 General Fund
Budget Changes

Inflationary increases related to wages & materials

Notable – Parks maintenance activities now in 
Parks & Rec budget

Notable – Contracting for large part of seal coating
• Part of South Metro Consortium Contract
• No longer able to get bids for oil
• Staff is now focusing more on ROW maintenance
• Changes expected to be budget neutral





Public Works 
Employees in 
the Fleet Fund

Fleet Maintenance Charges to Departments
Department 2023 Budget 2024 Budget Change

Police 798,137 1,070,245 272,108

Fire 124,827 185,091 60,264

Community Development 108,594 108,948 354

Community Services 9,124 16,215 7,091

*Parks & Recreation 35,438 894,772 859,334

*Public Works 3,342,497 2,867,756 -474,741

*Park maintenance moving from Public Works to Parks and Recreation
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Fleet Maintenance Charges to Departments

Fleet Replacement Charges to Departments
Department 2023 Budget 2024 Budget Change

Police 543,543 661,526 117,983

Community Development 83,846 74,231 -9,615

Community Services 6,957 7,454 497

*Parks & Recreation 12,956 342,517 329,561

*Public Works 2,410,176 2,126,376 -283,800

*Park maintenance moving from Public Works to Parks and Recreation



Fleet Replacement Charges to Departments

Pressures on Fleet budget
• Vehicle order cancellations – reorders more expensive
• Continued increased costs for new vehicles
• Examples: 

• One-ton pick up 2022 price $31,000, 2023 price $51,000
• Wide-area mower 2022 price $136,000, 2023 price $176,000

• Diminishing discounts for purchasing vehicles from contracts
• Increase in part costs
• Increase in rates paid for outsourced work
• Replenish fund balance depleted to keep levy increases lower





Public Works 
Employees in the 
Facilities Fund

Summary - Initiatives
Neighborhood Traffic Plan Implementation
Active Transportation Plan
Facilities Management
Facilities Studies
• PW Facilities Study
• Civic Plaza Facilities Study

Addition of Solar to PW Building
Continued Transition to EV Fleet
EV Infrastructure Plan



Summary - Challenges
Local Matching Funds for Federal Grants

Funding to Replace Retaining Walls

Staffing Levels Inadequate as Indicated in Recent Service 
Studies

Fleet Maintenance
o No additional space to add staff (-2 staff)

Facilities Maintenance
o Addition of maintenance at new fires stations (-1 staff)
o City expected service levels (-2 staff)

Proactive, Systematic, Asset Management is Key
Better service to residents
Consistent, predictable budgeting
Less expense to maintain, than manage a crisis

Discussion


