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Community Services 2024 Budget Presentation
Monday, October 16, 2023

Department Overview
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Community Services Administration

2024:
Proposed budget: $416,521
Full‐time employees: 2

Informing, engaging and 
striving to enhance people’s lives 

in the community.

Community Outreach 
and Engagement

Involving Community. Influencing Greatness.

2024:
Proposed budget: $1,149,452
Full‐time employees: 6*
Part‐time employees: 1

*Includes new volunteer coordinator position 
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Public Health

2024:
Proposed budget: $7,454,413
Full‐time employees: 29
Part‐time employees: 20

Engage the community 
in promoting, protecting and 
improving the health of all. 

Communications

2024:
Proposed budget: $2,132,223
Full‐time employees: 8
Part‐time employees: 2
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Support Services 
Mailroom – Info Desk – Print Shop

Provides services to all 
departments in the City that
are supported by user fees to 
departments based on usage.

2024:
Proposed budget: $526,821
Part‐time employees: 5

2023 vs. 2024 Budget Requests
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Explanation of 2024 General Fund Budget 
Increases

 An overall decrease in revenue and expenses for 2024 in 
Community Services is due to one‐time Public Health 
COVID response contracts with Edina and Richfield for 
$700,000 in the 2023 budget.

 The expense reduction is offset by projected salary and 
benefit increases for cost‐of‐living adjustments and step 
increases for existing staff.
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Public Health 

Grants and 
contracts

66%

Other
5%

Property Taxes City 
of Bloomington

29%

FUNDING SOURCES 
2024 BUDGET
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Communications
Funding sources
2024 budget

Franchise and PEG fees
64%

Transfers in
11%

Other income
4%

Property taxes
20%

*Total adds up to 99% due to rounding.

Cable TV Franchise Revenues
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Communications Fund – Long Term Model
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New Initiatives

COED

Volunteer Coordination   |   Neighborhood Identity   |   Strategic Plan
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Public Health

Mobile Health Hub                  |                     Opioid work

Challenges
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Public Health

• Foundational public health service 
changes

• Public Health building 

• Changing realities

Communications

• Cable television franchise renewal

• Public relations, communications 
and marketing strategic plan
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Discussion


