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Police Department 2024 Budget Presentation
Monday, October 9, 2023
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AGENDA
 2024 vs 2023 Budget Request 

 Explanation of 2024 Budget increases

 Full‐Time and Part‐Time Employee Positions

 Ongoing and New Initiatives

 Challenges

 $3.9 million of Public Safety State Aid

 Discussion
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Explanation of 2024 Budget Increases 
($2.1 million)
• $1,447,305 Projected salary and benefits increases for cost‐of‐living 
adjustments, step increases, and an additional Public Safety 
Telecommunicator position (Civilian Police and Fire Dispatcher)

• $648,929 Increase in Internal Charges 
• Primary drivers:

• $391K Fleet
• $182K IT
• $  25K Police Equipment

• $57,679 2.68% Increase in Materials, Supplies, and Services

Sworn Authorized Strength 128

Request for additional Public Safety 
Telecommunicator position (Civilian 
Police and Fire Dispatcher) to 
increase from 13 to 14.
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Ongoing and New Initiatives

• Focus on brain health

• Community Outreach Programs
• Joint Community Police Partnership

• Multicultural Advisory Committee

• Coffee with a Cop
• Citizens Academy

• National Night Out
• Santa Cop

Challenges

• Replacing Police Officers due to upcoming retirements
• Maintaining adequate number of officers to respond to calls is crucial

• Focus on employee retention

• Pathways to Policing
• Police Cadets
• Training programs

• Ensuring that hiring for character, training for competence, and unwaveringly 
reinforcing the mission, vision, and core value

• Maintaining and replacing aging equipment 
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Public Safety – State Aid $3,899,210

$    716,000 proposed for Fire Department

$    375,000 proposed for Legal Department

$ 2,808,210 proposed for Police Department

$ 3,899,210 total

The details of a proposed plan for the $2.8 million for Police spending of the 
Public State Aid $ will be presented to the City Council later this year.   

Discussion
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