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Budgetary Approach

CITY OF BLOOMINGTON

 Continued investments in Public Safety ( mworcmcoma )
* Maintaining services that residents value (commissions ano Aurmosrmes )
* Focus on strategic allocation of resources [ Cirv Manaer )
* Aligned budget requests with the City’s Cosssu s DevEeET
. . COMMUNITY SERVICES
Strategic Plan, Bloomington. Tomorrow. FINANCE
Togeth er; IHFOEMATI-DFIIHksEEHNBLDﬁ\'

* Increased public engagement
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LEGAL
PaRKS AND RECREATION
Povice
PusLic Works
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Budget Public Engagement

—af  BLOOMINGTON.

As of September 13:

Remaining
11 events Events:
completed with « September 16
over 673 resident Farmers Market

interactions e October 14 Fire Dept
Open House

Let’s Talk
Bloomington

268 survey
responses to date
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PARKS, ARTS, RECREATION FACILITIES AND EQUITABLE ECONOMIC PueLic HEALTHY CONMNECTED, WELCOMING
AND NATURAL RESOURCES INFRASTRUCTURE GROWTH SAFETY COMMUNITY COMMUNITY
- - - - - -
« Flaygrounds « Iz Garden + Affordable housing + Increased safety and securiy - Improvad anvironmenta! health « people can cannect with naighbors
- Trlls + Center for the Arts ~ Econamic growth Is mare - Police - Impraved human heaith « people are welcomed by the crty Into
+ Recreation programs + Golf course equitably distributed « Fire ‘the community
« Arts programs + Community Health and + Expanded diversity In business + Dispatch + Resklents are valued by
« Protection of natural resources. wiellness Center owmership the community
- Roads and bridges - Equitable job growth for workers

+ Sawer and water

1,148 chips 670 chips 592 chips 1,031 chips 687chips 440 chips

25% 15% 13% 22% 15% 10%

(Detailed report of individual events with public feedback included in published City Council agenda packet.)
BLOOMINGTON.
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Let’s Talk Bloomington 268 survey responses

(Full report with 175 written responses included in published City Council agenda packet)

Rank your budget priorities! : Survey Report for 10 May 2023 to 11 September 2023

Q1 Rank the following areas by priority with 1 being your highest and 6 being your lowest
priority.

OPTIONS AVG. RANK
Public Safety 2.02
Parks, Arts, Recreation, and Natural Resources 2.69
Facilities and Infrastructure 294
Healthy Community 3.78
Equitable Economic Growth and Affordable Housing 4.73
Connected, Welcoming Community 4.83
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Lodging Tax Revenues

* 2019 Actual $8.7 million
* 2020 Actual $2.8 million
* 2021 Actual $5.1 million
* 2022 Actual $7.9 million
» 2023 Projected 57.8 million
2024 Budget 58.4 million
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Admission Tax Revenues

* 2019 Actual $1.7 million

* 2020 Actual S0.4 million

* 2021 Actual $1.3 million

* 2022 Actual $1.7 million

» 2023 Projected 51.7 million
» 2024 Budget 51.9 million
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Permit Revenues

2019 Actual $4.9 million

* 2020 Actual $4.8 million
2021 Actual $4.0 million
2022 Actual $6.0 million

» 2023 Projected 54.9 million o oy i
* 2024 Budget 53.9 million NOBLE APARTMENTS
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Expense Drivers

* Expected labor market pressure

* Competitive salaries and benefits are ~
needed to attract and retain skilled

personnel /a
* Continued commitment to Public Safety

* Transition from Paid-on-Call Part-
Time Fire Fighters to hybrid of Part-
Time and Full-Time NG

* Economic volatility affecting costs of
materials and services
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Fire
2023: Added 21 new full-time
firefighters.

2024: Budget request includes 6 new
full-time firefighters.

Police:
2023: Added 4 new police officers,
1 new dispatch training coordinator.

2024: Budget request includes
1 new dispatcher.

Investments in
Public Safety

BLOOMINGTON.
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2024 Budget
Proposed General Fund Staffing Changes

* 6 Firefighters
* 1 Dispatcher

3 Parks and Recreation positions moving from part-time to full-time

* 2 of these P&R reclasses to full-time are cost neutral due to cost reductions in
other areas.
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2024 Preliminary Tax Levy

Median Value | Median Value | Median Value
2023 Tax Levy | 2024 Tax Levy T‘gl'::s T"c"h':i“ Home Monthly | Home City Tax | Home City Tax
z 4 City Tax $ Change % Change
General Revenues:
General Fund $63,991,380 570,456,008 56,464,718 $101.32
Communications $400,000 $400,000 50 $0.58
Forestry / Diseased Trees (Solid Waste Fund) $185,000 $185,000 50 $0.27
Fire Pension $1,000,000 $1,050,000 $50,000 $1.51
Aguatics $465,000 $500,000 $35,000 $0.72
Art Center $1,000,000 $1,000,000 50 51.44
Golf $161,343 $105,565 ($55,778) 5015
lce Garden $125,000 $125,000 50 5018
Tax Abatement $300,000 $400,000 $100,000 50.58
Total General Revenues $67,627,723 §74,221,663 $6,593,940 8.85% $106.74
Debt Service $6,918,155 $7,397,156 $479,001 0.64% $10.64
Total Tax Levy $74,545,878 $81,618,819 $7,072,941 9.49% $117.37 $6.28 5.65%
BLOOMINGTON.
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Bloomington Median Value Home Impact

9.49% Increase to the Tax Levy is a

5.65% increase for the Median Value Home

Increase of $1.45
per week

$25.64 to $27.09

Increase of $6.28
per month
$111.09 to $117.37

Increase of $75.34

per year

$1,333.13 to $1,408.47
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2024 Proposed 9.49% Tax Levy Increase Impact on the
Median Value Home in each Assessment Section
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2023 Final Property Tax — Comparison of Median Value Home $ per Month
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PRoPOSED 2024 CITY PROPERTY TAX ALLOCATION

50.17 $0.14 50.07 $0.06 $0.06

B police and Fire [ Public Works Parks and Recreation
Capital Debt
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2024 Preliminary Tax Levy Increase by Department

S Change % Change
from 2023 from 2023

Community Development $973,227 1.31%
Community Services $201,371 0.27%
*Parks and Recreation $7,328,841 9.83%
*Public Works -$4,901,727 -6.58%
Police $1,904,733 2.56%
Fire $1,566,496 2.10%
TOTAL $7,072,941 9.49%

*The Park Maintenance Division has moved from Public Works to Parks and Recreation.
oy ELOOMINGTON.
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2024 Preliminary Tax Levy Increase by Category

$ Change

from 2023
*Salaries & Benefits $3,948,483
Internal Charges $1,307,801
Materials, Supplies, & Services $1,337,656
Debt Service $479,001
TOTAL $7,072,941

% Change
from 2023
5.30%
1.75%
1.80%
0.64%
9.49%

*Along with pay increases, the projected change for Salaries & Benefits includes proposed additional positions and

increases for employee benefits.

BLOOMINGTON.
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2024 Preliminary Tax Levy Increase by current vs. new expenses

S Change

from 2023
Current Level of Services $4,618,734
New Staff $790,716
New Operating expense $1,184,490
Debt Service $479,001
TOTAL $7,072,941

% Change
from 2023
6.20%
1.06%
1.59%
0.64%
9.49%

oy BLOOMINGTON.
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Budget Calendar

Special City Council

Department A
Department budget Budget Meeting
Budget Meetings Set Preliminary presentations to Discuss Final Tax
Budget kick-off with City Manager Levy Council Levy

m 10 July — 11 Aug. 18 Sep.
| \

T

Budget lock out Special City Council 2024 Utility Rates 2024 Utility Rate Set Final 2024 Tax

from Financial Budget Meeting and Budget Public Hearing Levy
Software Discuss Preliminary Discussions Truth in Taxation
2024 Tax Levy Public Hearing
Budget Public Engagement at events from May 20 — October 14
BLOOMINGTON.
Sioomimcton tomorrow. together, »
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ltem 4.1 Motion

Resolution Adopting Preliminary 2024 Tax Levy

Motion by , seconded by to adopt Resolution No. 2023-_ |,
a resolution establishing the Preliminary 2024 Tax Levy increase of
9.49%.
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ltem 4.2 Motion

Resolution Adopting Preliminary 2024 General Fund Budget

Motion by , seconded by to adopt Resolution No. 2023-__,
establishing a Preliminary 2024 General Fund Budget utilizing the

9.49% Levy Increase.

BLOOMINGTON.

tomorow. together, »

9/13/2023

...........

Discussion
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