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City Council Special Budget Meeting
2024 Preliminary Tax Levy and Budget

Monday, August 21, 2023

 Budgetary Approach

 Public Engagement

 Revenue Analysis

 Expense Drivers

 Preliminary Tax Levy –
Working Model

 Budget Calendar

AGENDA
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Budgetary Approach

• Continued investments in Public Safety

•Maintaining services that residents value

• Focus on strategic allocation of resources
• Aligned budget requests with the City’s 
Strategic Plan, Bloomington. Tomorrow. 
Together. 

• Increased public engagement 

•People can connect with neighbors

•People are welcomed by the City into the community

•Residents are valued by the community

A Connected, Welcoming Community

•Improved environmental health

•Improved human health

•Increased safety security

A Healthy Community

•Economic growth is more equitably distributed

•Expanded diversity in business ownership

•Equitable job growth for workers

A Community with Equitable Economic Growth
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Budget Public Engagement

Increased number of 
events

Different locations 
around the City

Different days and 
times of the week 

Department Heads and 
Councilmembers have 
helped at several of 

the tables

Events include

• Open houses

• Kid shows

• Outdoor Concerts

• Farmers Markets

Budget Public Engagement

10 events completed 
with over 600 resident 

interactions

There are still 3 more 
budget tables to go this 
season:

• August 26 On the One Music 
Festival

• September 16 Farmers Market

• October 14 Fire Dept Open 
House

Let’s Talk Bloomington

266 survey responses to 
date
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Budget Public Engagement

1,041 chips

25%
954
Pe

633 chips

16%
954
Pe

508 chips

12%
954
Pe

938 chips

23%
954
Pe

585 chips

14%
954
Pe

383 chips

10%
954
Pe

(Detailed report of individual events with public feedback included in published City Council agenda packet.)
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Let’s Talk Bloomington 266 survey responses
(Full report with 173 written responses included in published City Council agenda packet)

Video Communications

February 2023 

Property Tax Statements and 
Home Valuations

June 2023 

Bloomington Today “The Buzz” 
show featured budget public 
engagement opportunities
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Lodging Tax Revenues

• 2019 Actual $8.7 million
• 2020 Actual $2.8 million
• 2021 Actual $5.1 million
• 2022 Actual $7.9 million 
• 2023 Projected $7.8 million
• 2024 Budget $8.4 million

Lodging Tax Revenues
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Lodging Tax Revenues – Average Daily Rates

Admission Tax Revenues

• 2019 Actual $1.7 million
• 2020 Actual $0.4 million
• 2021 Actual $1.3 million
• 2022 Actual $1.7 million 
• 2023 Projected $1.7 million
• 2024 Budget $1.9 million

13

14



8/21/2023

8

Permit Revenues

• 2019 Actual $4.9 million
• 2020 Actual $4.8 million
• 2021 Actual $4.0 million
• 2022 Actual $6.0 million 
• 2023 Projected $4.9 million
• 2024 Budget $3.9 million

Expense Drivers
• Expected labor market pressure

• Competitive salaries and benefits are 
needed to attract and retain skilled 
personnel

• Continued commitment to Public Safety
• Transition from Paid‐on‐Call Part‐
Time Fire Fighters to hybrid of Part‐
Time and Full‐Time 

• Economic volatility affecting costs of 
materials and services
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Fire
2023: Added 21 new full‐time 
firefighters.

2024: Budget request includes 6 new 
full‐time firefighters.

Police:
2023: Added 4 new police officers,
1 new dispatch training coordinator.

2024: Budget request includes 
1 new dispatcher.

Investments in 
Public Safety

2023 Budget
General Fund Staffing Changes
• 21 Firefighters (18 funded with SAFER grant)

• 4 Police Officers

• 1 Dispatch Training & Quality Assurance Coordinator

• 1 Natural Resources Parkkeeper

• 1 Sustainability Specialist

• 1 Human Resources Representative
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2024 Budget
Proposed General Fund Staffing Changes
• 6 Firefighters

• 1 Dispatcher

• 3 Parks and Recreation positions moving from part‐time to full‐time 
• 2 of these P&R reclasses to full‐time are cost neutral due to cost reductions in 
other areas.
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9.49% Increase to the Tax Levy is a 

5.65% increase for the Median Value Home 

Increase of $1.45          
per week

$25.64 to $27.09 

Increase of $6.28

per month 

$111.09 to $117.37

Increase of $75.34     

per year

$1,333.13 to $1,408.47

Median Value Home Impact

Tax Levy Increase by Department
$ Change % Change

from 2023  from 2023
Community Development $973,227  1.31%

Community Services $201,371  0.27%

Parks and Recreation $7,328,841  9.83%

Public Works ‐$4,901,727 ‐6.58%

Police $1,904,733 2.56%

Fire $1,566,496  2.10%

TOTAL $7,072,941  9.49%
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Tax Levy Increase by Category
$ Change % Change

from 2023  from 2023
Salaries & Benefits $3,948,483  5.30%

Internal Charges $1,307,801  1.75%

Materials, Supplies, & Services $1,337,656  1.80%

Debt Service $479,001  0.64%

TOTAL $7,072,941  9.49%

Budget Calendar

24

18 May

Budget kick‐off

End of June

Budget lock out 
from Financial 
Software

10 July – 11 Aug.

Department 
Budget Meetings 
with City Manager

21 Aug.

Special City Council 
Budget Meeting

Discuss Preliminary 
2024 Tax Levy 

18 Sep.

Set Preliminary 
Levy

October

2024 Utility Rates 
and Budget 
Discussions

Oct.–Nov.

Department 
budget 
presentations to 
Council

November

2024 Utility Rate 
Public Hearing

20 Nov.

Special City Council 
Budget Meeting

Discuss Final Tax 
Levy

4 Dec.

Set Final 2024 Tax 
Levy

Truth in Taxation 
Public Hearing

Budget Public Engagement at events from May 20 – October 14
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Discussion
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