BLOOMINGTON. TOMORROW. TOGETHER.
CiTY OF BLOOMINGTON STRATEGIC PLANNING TEAMS

-

BLOOMINGTON

Help design a strategic plan for Bloomington'’s future by volunteering for one or more of these teams.

CORE PLANNING TEAM
30 MEMBERS

TEAM PURPOSE

Create a long-term vision and strategic
plan for Bloomington'’s future.

MEASUREMENT TEAM
8 — 15 MEMBERS

TEAM PURPOSE

Develop tools for monitoring and
measuring progress on the strategic
plan.

ACTION TEAM
30 — 90 MEMBERS

TEAM PURPOSE

Construct a plan of action for putting
the strategic plan into motion.

TEAM MEMBER
EXPECTATIONS

- Provide ideas, knowledge and
talents to the planning process.

« Able to set aside special interests
and express own points of view.

- Be open to other viewpoints
and incorporate input from the
community.

« Able to use one’s imagination
to envision possibilities for the
future.

« Read reference materials to
be prepared to participate in
discussions.

«  Work with team members to
create and agree on a final version
of the strategic plan.

- After the plan is complete, meet
with the team annually to review
and update it.

« Serve as a champion of the
strategic plan in the community.

TEAM MEMBER
EXPECTATIONS

« Provide input and suggestions for
how to measure progress on the
strategic plan.

- Develop specific measurements for
checking progress on each area of
the strategic plan over time.

«  Work collaboratively with a
diverse group of people.

« Experience in the development

of performance measurements is
helpful, but not essential.

TEAM MEMBER
EXPECTATIONS

+ Develop alist of specific actions
for one strategy area of the plan in
collaboration with City staff.

«  Willing to work with others to
reach agreement.

- Able to come up with action items
that will benefit the community as
a whole.

« Knowledge and experience in
project planning is helpful, but not
essential.

COMMITMENTS
« Must participate in the Core
Planning Team retreat

- Participate in annual meetings to
review and update the plan over
its five-year lifespan

COMMITMENTS

« Attend at least three day-long
meetings

COMMITMENTS

« Attend three to five half-day
meetings

MEETINGS

» Retreat: December 2 - 4, 2021

« Follow-up meeting: Early 2022

« Annual meetings over five years

MEETINGS

« Meetings will be scheduled
December 2021/January 2022

MEETINGS

« Meetings will be scheduled in
January 2022



